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Study Objective: This study aims to explore the impact of implementing
effective leadership on enhancing employee performance and improving

organizational efficiency.

Study Methodology: To achieve the study's objectives, the researcher
employed a descriptive-analytical method. The study population consisted
of 30 individuals, and the research was applied to a sample of employees

and administrative leaders at Crowne Plaza Hotels in Medina.
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Study Results: Each dimension of effective leadership and its impact level

on employee performance (high — medium — low) was analyzed.

Theoretical Contribution: This study contributes to the literature by
shedding light on the relationship between effective leadership and

employee performance.

Practical Applications: The study provides recommendations to relevant
stakeholders at Crowne Plaza Hotels on the importance of applying
effective leadership to enhance employee performance, thereby improving

.organizational efficiency

Keywords: effective leadership, employee performance.
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