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Abstract _ailall

The Impact of the Project Management Office on Project Success: The
Mediating Role of the PMO Framework and a Statistical Analysis of Adopting
the American and British Models in Saudi Arabia

This study explores the impact of Project Management Offices (PMOs) on the
success of projects within the Kingdom of Saudi Arabia. It presents a
comparative theoretical analysis of two internationally recognized models: the
American PMO-CP and the British P30 frameworks. The research investigates
how each model contributes to improving key performance indicators such as
time, cost, quality, and client satisfaction. A conceptual framework is proposed
in which the PMO structure functions as a mediating variable linking the
adopted model to project outcomes.

Due to the reliance on secondary data and the absence of primary data
collection, the study remains theoretical and is grounded in an extensive review
of academic literature and validated studies. It concludes with practical
recommendations for organizations and decision-makers to tailor and integrate
best practices from both frameworks into the local Saudi context.
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