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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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e Meet with the team periodically

To hold periodic meetings with the working team me if it is small team (a
few people) or at least with the department managers If the number is large,
the meeting should be periodically (weekly, bi-monthly or monthly). The goal of
the meeting is to use brainstorming and speaking loudly to reach innovative
solutions to achieve the set goals, discuss the problems facing the working
members and search for solutions to them, as well as the roles and tasks
required of each person are distributed.

o Effective communication with everyone
e Task management and directing

From the moment the project started, there is a goal that the work team
seeks to accomplish, and of course the big goal will be divided into smaller
goals, and each small goal is divided into a number of other smaller goals, so
that the completion of each goal is made up of a group of small tasks.

¢ Conflict management and resolution

Disagreements may arise between team members, and the smart
manager should cleverly direct these disputes so that no one is hurt or turns
instead of serving the project's goals to defending himself and his views in front
of those who disagree.

e Motivation and active participation

Among the qualities of a successful manager is that he motivates the
work team on the one hand and encourages them to participate in the
development of the project and present their innovative ideas that contribute
to the success of the project on the other hand, as well as reward the
hardworking and punish the inactive.



