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Research Title 

The impact of integrating sustainable environmental development into project management 

practices of manufacturing companies in the Eastern region of the Kingdom of Saudi Arabia on 

environmental impact 

 Introduction 

The Eastern region is home to a number of manufacturing companies that are committed to 

sustainability. However, there is still a need for more research on the impact of integrating 

sustainable environmental development into project management practices. This study will 

examine the impact of integrating sustainable environmental development into project 

management practices on the environmental impact of manufacturing companies in the Eastern 

region. 

 

Research problem 

There is a lack of understanding of manufacturing companies in the Kingdom about how to 

incorporate sustainable environmental development into their project management practices.  

Main research question: 

 

- What is the impact of integrating sustainable environmental development into project 

management practices of manufacturing companies in the Eastern region of the Kingdom of 

Saudi Arabia on environmental impact? 

 

Sub-questions: -How do manufacturing companies in the Eastern region of Saudi Arabia 

incorporate sustainable environmental development into their project management practices? 

-What are the environmental impacts of manufacturing companies in the Eastern region of Saudi 

Arabia? -How do the environmental impacts of manufacturing companies in the Eastern region of 

Saudi Arabia change when they integrate sustainable environmental development into their 

project management practices? What are the challenges and opportunities for manufacturing 
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companies in the Eastern region of Saudi Arabia to integrate sustainable environmental 

development into their project management practices?  

  

 

The importance of the research  

The importance of research into the impact of integrating sustainable environmental 

development into project management practices of manufacturing companies in the Eastern 

region of the Kingdom of Saudi Arabia on environmental impact is twofold. 

First, it is essential for protecting the environment and ensuring a sustainable future for the 

region. Manufacturing is a major source of pollution in the Eastern region, and the sector is 

responsible for a significant portion of the region's carbon emissions, water consumption, and 

waste generation. By incorporating sustainable practices into their project management, 

manufacturing companies can reduce their environmental impact and help to protect the 

environment. 

 

Second, the research can help to identify the best practices for integrating sustainable 

environmental development into project management. This information can then be used by 

other manufacturing companies in the region to reduce their environmental impact and improve 

their sustainability performance. 

  

 Research Hypotheses  

-Manufacturing companies in the Eastern Province of Saudi Arabia that incorporate sustainable 

environmental development into their project management practices will have lower 

environmental impacts than those that do not. 

-The environmental impact of manufacturing companies in the Eastern Province of Saudi Arabia 

will decrease as they increase the level of integration of sustainable environmental development 

into their project management practices. 

-The environmental impact of manufacturing companies in the Eastern Province of Saudi Arabia 

will vary depending on what type of sustainable environmental development practices are 

incorporated into their project management practices.  
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Literature Review  

Many recent studies focused on the impact of manufacturing companies on environmental 

sustainability. Only 39.5% of the companies studied had a pollution control plan for their 

projects. It was also found that only 13.6% of C&D waste is recycled and reused every year, 

whereas the remaining 86.4% C&D waste eventually goes to the landfills. 

 

Research Methodology  

The quantitative method will involve a survey some of manufacturing companies in the Eastern 

region. The survey will collect data on the use of sustainable environmental development 

practices in their project management practices. The qualitative methods will involve interviews 

with project managers. The interviews will be used to gain insights into the challenges and 

opportunities of integrating sustainable environmental development into project management. 

The research will be conducted in three phases: 

Phase 1: The literature review will be conducted to identify the key sustainable environmental 

development practices that can be incorporated into project management. 

Phase 2: The survey will be conducted to collect data on use of sustainable environmental 

development practices, and project management practices of manufacturing companies in the 

Eastern region. 

Phase 3: The in-depth interviews will be conducted with projects managers. 

Research Structure 

A- Introduction 

 Background and context of the study  

 Significance of the study  

B- Research problem  

 Research questions and objectives 
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C- The importance of the research 

  The potential impact of environmental sustainability in project management practices 

on the environmental impact.  

  it is essential for protecting the environment and ensuring a sustainable future for the 

region 

D- Research Hypotheses 

 Manufacturing companies in the eastern province  

E- Literature Review 

 Quantitative statistic of data  

F- Research Methodology 

 Research design and approach  

 Data collection methods (literature review, survey and interviews)   

 Data analysis method (Quantitative) 

 

Research limits 

One limitation of studying the impact of environmental sustainability in project management 

for manufacturing companies in the eastern region of Saudi Arabia could be the difficulty of 

measuring the environmental impacts of different manufacturing processes. For example, it 

may be difficult to accurately measure the carbon emissions associated with different 

manufacturing processes or to compare the environmental impacts of different supply chains. 

Another limitation could be the lack of standardized metrics or guidelines for measuring 

environmental impacts. Without standardized metrics or guidelines, it may be difficult to 

compare the environmental impacts of different manufacturing processes or to accurately 

measure progress towards environmental sustainability goals. 

Finally, a limitation could be the lack of awareness or buy-in from key stakeholders. Without 

the support of senior management or other key stakeholders, it may be difficult to implement 

environmental sustainability initiatives or to make significant progress towards environmental 

sustainability goals. 
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