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Adjusted
Model R R Square Std Error of the Estimate
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Abstract

The study aimed to examine the impact of applying project management practices on enhancing
occupational safety and health, represented by protecting workers from occupational injuries,
improving working conditions and the work environment, and reducing occupational risks in
projects. The study population consisted of municipal projects in the city of Riyadh. The study
sample included (236) project managers, supervisors, and engineers working in these projects. A
questionnaire covering the study variables was developed to collect data from the sample and
analyze it using the Statistical Package for the Social Sciences (SPSS) after testing the study
hypotheses.

The results revealed that project management practices have a statistically significant impact on
enhancing occupational safety and health by increasing the level of worker protection, improving
the work environment, and reducing occupational risks. The findings also highlighted the
importance of applying project management methods in supporting occupational safety and
health procedures.

The study recommended strengthening the application of project management practices in
municipal projects in the city of Riyadh, such as adhering to occupational safety and health
procedures, providing appropriate training for workers, and ensuring continuous monitoring to
identify and mitigate potential risks in a manner that enhances occupational safety and health.

Keywords: Project Management Practices — Occupational Safety and Health — Municipal
Projects in Riyadh.
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