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Abstract

The intersection of deep learning intelligence and project management offers a glimpse into
the future of how projects will be planned, executed, and controlled. Deep learning,

Transformation of Project Management: Deep learning intelligence is revolutionizing
project management by automating tasks, providing data-driven insights, and improving
decision-making throughout the project lifecycle.

Benefits of Deep Learning Integration: The abstract would discuss how deep learning can
enhance efficiency, accuracy, and overall project success rates. This could involve aspects
like risk management, resource allocation, and scheduling optimization.

Shifting Practices: The integration of deep learning necessitates a shift in project
management practices. The abstract might touch upon the need for robust data
management, potential challenges, and the evolving role of project managers in this Al-
powered landscape.

Overall, the abstract would emphasize the exciting potential of deep learning intelligence to
transform project management into a more data-driven and intelligent discipline.
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[The Intersection of Artificial Super Intelligence and Project
Management]

1.0 Introduction

Research proposal high level Design objectives refer to the specific goals and
outcomes that a researcher aims to achieve through their study of intelligence and
Artificial Intelligence. Discussion on Artificial Super Intelligence is carried out to
explain how it is related to humanity, what it is, potential scenarios, and when it
may happen. With the help of a generic model, the paper presents the relation of
Artificial Super Intelligence towards Project Management with examples from risk
management and knowledge management. Current leadership models/approaches
being observed today are highlighted for discussion before touching upon the
fundamentals of survival and development of humanity as a whole and then
focusing on Project Management. The paper proceeds with leveraging interpretation
of this study and implications, suggestions, and general examples on how Project
Management can prepare. The paper ends with a reflection and conclusions.

At the dawn of the twenty-first century, humanity has never enjoyed so much
technological power. Equality of opportunities and resources has never been more
prominent and pressing. With the advent of the fourth industrial revolution,
advances in Artificial Intelligence will be an increasing reality. Despite predictions of
future risks from some writers, information regarding negative impacts was still
scarce when assessing the current body of knowledge, contradicting the growing
importance of Artificial Super Intelligence. This research has the ambition to
complement this aspect of Artificial Super Intelligence in the subject of Project
Management. (Bradley, 2020)(Neubauer, 2021)(Al-Imam et al.2020)

2.0 PM Assistant. Al

Imagine an Al assistant capable of doing everything you could ever expect from a
project management support system (software). Imagine an Al capable of handling
approximately 90% of the repetitive and stereotypical tasks typical of project
managers and team members in the company that you happen to work or where
you had decided to have your own start-up. Without having to perform one single
line of programming, imagine the PM assistant evolving like your employees,
understanding how things really work inside your business and beginning to think
for itself, learning from the accumulated knowledge of the company and its
individuals.

This chapter is a result of constant research into how we will work with Al in the
future of project management. Gradually, we began imagining scenarios where the
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behavior of a PM Al would contribute to improving our daily routine. We named it
PM Assistant.Al and decided to write a book chapter dedicated to presenting our
vision about this Al. A point to clarify is that we use the term "assistant" instead of
"artificial intelligence". In this common use, everyone could have an Al without
realizing that it is an Al in its full free will. However, for ethical and philosophical
reasons, we need to be aware of what it is and its limitations. Concealing this
information means leaving the problem to the government or private companies.
And, as with any tool, if it is used incorrectly, there can be catastrophic
consequences.

3.0 General Project Manager Prompts

One distinguishing characteristic of project managers is their ability to swiftly grasp
the underlying factors of any given situation and adjust course where necessary.
This is critical for artificial super intelligence (ASI) because, in the end, it is basically
a project. Beliefs are held, goals are supported, and execution of the task ensues.
Ongoing projects are tightly connected with management values, but we know that
the inherent nature of these values must compress, stretch, and bend, operating
only in a flexible and expanding manner. It is the destiny of every evolving member
of the project team to adapt earlier perceptions of pre-existing conditions to the
weight of new findings available in the now, making it possible to transform the
project while continuously forging an adaptation of the appropriate guiding belief
toward a different, and hopefully ultimately successful, change in action. Hard
charging philosophy should be prepared with an 'end game' belief, regardless of the
scale of the projects to be addressed. Since the hallmark of a hard charging, although
not overly aggressive, corporation is certainty that they are dedicated to and
supportive of the policies in place, the belief must present a course of action that
holds management values accountable in a cost-efficient manner. (Nachbagauer,
2022)(Portny & Portny, 2022)(Edin Dahlgren, 2024)

3.1 Project Integration Management

Customize these prompts to explore various aspects of project integration
management and leverage expertise of Al Project Management Assistant to
effectively plan, monitor, and control

project throughout its lifecycle. This involves coordinating all aspects of the project
throughout its lifecycle. This may include developing the project charter, identifying
key stakeholders, and creating the project management plan.

Artificial intelligence has been traditionally associated with software engineering,
computer science, neuroscience, cognitive science, psychology, and language
studies. However, the intersection of artificial superintelligence and project
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management is not common. The project manager usually follows the traditional
project kick-off approach. He or she must verify with the sponsor, sponsor
representative, and original proposed team members if they have any particular
items they would like to be added to the agenda and the invitation list.
Consequently, it is often more efficient and cost-effective to spend time and
resources upfront to clarify what is to be achieved and how the project will be
approached. Participants are more motivated when they are involved in
conversations and able to contribute to the list of items that they would like to see
added to the project kick-off agenda. A number of queries, listed below, can be
enhanced and customized in this increasingly integrated global environment
dominated by digital transformation, automation, and innovation journey.

As artificial superintelligence becomes more common in the world of project
management, questions continue to emerge about the relationship between work
and human behavior. Thus, project managers are responsible for managing the
project through all its stages, from drafting the project charter to gathering
information to close the files. They usually maintain effective communication
throughout the project phase of work. The contributions and participation of the
project team members guide the successful treatment of all set objectives.
Participation during the fallout is very important among the project team members.
It is important that significant players from the client or sponsor organization are
present when the project manager puts together the project workshop. The project
manager must strive to have a large number of people from different areas
contribute to the list of items comprising the workshop agenda. The result should be
a concrete focus enabling people to get more involved in project activities. Creating
arrangements that include the download of previously created project documents
will facilitate a view and better clarity of items specific to the project. We consider
that the increasing role of artificial superintelligence in project management is an
important challenge. Little research has been done in this area regarding quantum
computing and project management. There are milestones, and rules for searching
for The Intersection of Deep Learning Intelligence and Project Management

1.Project kickoff agenda
Assist me as an Al project manager assistant in creating a project kickoff agenda for
<< Project name| type | details | objective >> that ensures all stakeholders are on the

same page regarding project << goals, timelines, and roles >>. (Niederman,
2021)(Kuusela, 2024)(Nagireddy, 2023)

6|Page



2. Stakeholder Identification

Every project has stakeholders, those individuals and groups that will have an
interest in the outcome of a project. Project managers that fail to identify all the
stakeholders and address their individual and collective needs are likely to have
difficulty delivering a successful outcome of their projects. In this section of the
chapter, we introduce the concept of stakeholders and outline methods for
identifying the full set of stakeholders in the project management project.

Stakeholder identification has two stages. The first stage is to identify the
individuals and groups that are or will be involved in the completion of a project.
The second stage is to determine what interest each and every stakeholder has in
the outcome of the project. Stakeholders may be either actively or passively
involved in the work of the project. Stakeholders may be internal or external to the
organization leading the project (the project manager's organization or the Project
Management Office's organization). The first step on the road to identifying active or
passive stakeholders is to identify business functions that contribute to the work of
the project. After we identify business functions, we associate individual key
employees or groups within each business function. Since not every individual
within an organization may have an interest in an entire project, we then move to
associate interest with the involved employees or groups. (Kerzner, 2022)(Portny &
Portny, 2022) Help me as an Al project manager assistant in identifying all relevant
stakeholders for the << Project name | type | details | objective >> and their
respective roles and interests. Stakeholder identification is a crucial step in project
management, especially when it comes to the intersection of artificial super
intelligence and its impact on various stakeholders.

3. Drafting a Stakeholder Engagement Strategy
Help me an Al project manager assistant to draft a strategy for engaging and
involving stakeholders

throughout the project lifecycle for << Project name | type | details | objective >>.
optimal resource allocation and risk management throughout the project lifecycle
for large-scale construction projects.

4. Project Charter Process

Guide me as an Al project manager assistant through the process of creating a
comprehensive project charter that outlines the project's purpose, scope, objectives,
and high-level timeline for a <<Project name | type | details | objective >>.
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5. High level Work breakdown Structure

Help me as an Al project manager assistant to create a work breakdown structure
that breaks the << Project name | type | details | objective >> into high level
manageable tasks.

6. Detailed Work Breakdown Structure

Help me as an Al project manager assistant to create a detailed work breakdown
structure that breaks the project into manageable tasks and subtasks based on <<
following tasks |tasks from the previous prompt >>.

7. Resource Estimation

Guide me as an Al project manager assistant in estimating the resources required
for the << Project name | type | details | objective >> based on the << defined scope
and goals >>.

8. Creating a Project Schedule

Assist me as an Al project manager assistant in developing a project schedule that
outlines the timeline for each << task and milestone | WBS from previous prompt
>>, considering dependencies and critical path

9. Budget Estimation

Guide me as an Al project manager assistant in estimating the budget for the <<
Project name | type | details | objective >> based on the << defined scope and goals
>>,

10. Risk Identification

Provide guidance as an Al project manager assistant on identifying potential risks
and conducting a preliminary assessment of their impact and likelihood for <<
Project name | type | details | objective >>.

11. Team Formation

Give me tips as an Al project manager assistant on selecting and assembling a
project team with the right skill sets and expertise for successful project execution
for << Project name | type | details | objective >>.

12. Scope Management

Provide insights as an Al project manager assistant into how to effectively define the
boundaries and scope of the project to avoid scope creep for << Project name | type |
details | objective >>.
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13. Drafting Communication Plan

Help me as an Al project manager assistant to develop a communication plan that
outlines how project updates, status reports, and important information will be
shared with stakeholders for << Project name | type | details | objective >>.

14. Selecting Project Management Methodology

Provide insights as an Al project manager assistant to choose the appropriate
project management methodology (e.g., Waterfall, Agile or hybrid) for << Project
name | type | details | objective >>.

15. Drafting Project Charter

Help me as an Al project manager assistant to draft project charter based on <<
select previous prompts | Scope Management | Stakeholder identification | Risk
Identification | Budget Estimation | Resource Estimation | High level Work
breakdown Structure | Risk Identification | others >>.

16. Setting up a Change Management Plan

Provide guidance on developing a plan for managing changes to scope, budget or
timelines that may arise during the project, including how to assess and address
them for << Project name | type | details | objective >>.

17. Appropriate Approvals

Guide me as an Al project manager assistant through the process of obtaining
necessary approvals and sign-offs from stakeholders, sponsors, or decision-makers
for << Project name | type | details

18. Draft Project Governance Model
Help me as an Al project manager assistant to draft project governance model based
<< select

response from previous prompts | Stakeholder identification | Change Management
| Appropriate Approvals and others >>

19. Drafting a Procurement Strategy

Help me as an Al project manager assistant to draft a procurement strategy that
outlines how external resources or services will be sourced and managed for <<
Project name | type | details | objective >>.

20. Propose Project Repository Structure
Provide suggestions as an Al project manager assistant on setting up a centralized
repository for project documents, for << Project name | type | details | objective >>.
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21. Project Document Types

As an Al project manager assistant provide me a list of document types for <<
Project name | type | details | objective >>.

3.2. PROJECT SCOPE MANAGEMENT

Customize these prompts to explore various aspects of project scope management
and leverage expertise of Al Project Management Assistant to effectively plan,
monitor, and control project scope throughout the project lifecycle. This intersection
presents new challenges and opportunities for project managers throughout the
project lifecycle. One of the main challenges is ensuring that the project scope
remains aligned with the goals of the artificial super intelligence technology.
(Taboada et al., 2023)(El et al.2020) (Hofmann et al.2020)

1. Scope Statement Creation

Help me as an Al project manager assistant to develop a comprehensive project
scope statement that defines the project's objectives, deliverables, and boundaries
for << Project name | type | details | objective >>.

2. Scope Planning Strategies

Provide insights as an Al project manager assistant on how to effectively plan and
define the scope of the project to avoid scope creep for << Select response from
previous prompts | Project name | type | details | objective >>.

3. Scope Change Control Process

Guide me as an Al project manager assistant in setting up a process for evaluating,
approving, and managing scope changes for << Select response from previous
prompts | Project name | type | details | objective >>.

4. Scope Verification Techniques

As an Al project manager assistant provide me techniques for verifying that project
deliverables meet the defined scope and requirements for << Select response from
previous prompts | Project name | type | details | objective >>.

5. Stakeholder Involvement in Scope Definition

As an Al project manager assistant give me some creative ideas on how to engage
stakeholders in the process of defining and confirming project scope for << Select
response from previous prompts | Project name | type | details | objective >>.
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6. Managing Scope Creep

As an Al project manager assistant help me with strategies to prevent and manage
scope creep, ensuring that project boundaries are maintained for << Select response
from previous prompts | Project name | type | details | objective >>.

7. Scope Change Impact Assessment

Assist me as an Al project manager assistant in assessing the potential impact of
proposed scope changes on the project's timeline, budget, and resources for <<
Select response from previous prompts | Project name | type | details | objective >>.

8. Scope Validation Process

As an Al project manager assistant guide me to a process for formally accepting and
validating completed project deliverables against the scope for << Select response
from previous prompts | Project name | type | details | objective >>.

3.3. PROJECT SCHEDULE MANAGEMENT

Customize these prompts to explore various aspects of project schedule
management and leverage expertise of Al Project Management Assistant to
effectively plan, monitor, and control project schedule. This intersection of Al and
project management has the potential to revolutionize the way we plan and
schedule. (Taboada et al., 2023)(Fridgeirsson et al., 2021)(Gil et al., 2021)

1. Activity Definition Techniques

Assist me as an Al project manager assistant in identifying techniques for breaking
down project work into smaller, manageable activities based on << Select response
from previous prompts | Project name | type | details | objective >>.

2. Sequence Dependency Types

Provide insights into different types of dependencies, such as finish-to-start, start-
to-start, finish-to finish, and start-to-finish based on << Select response from
previous prompts | Project name | type | details | objective >>.

3. Network Diagram Creation

Guide me as an Al project manager assistant through the process of creating a
network diagram (PERT or CPM) to visualize task dependencies and critical path
based on << Select response from previous prompts | Project name | type | details |
objective >>.
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4. Milestone identification
Help me as an Al project manager assistant to identify project milestones based on

<< Select response from previous prompts | Project name | type | details | objective
>>,

5. Schedule Lessons Learned

Help me as an Al project manager assistant to identify lessons learned related to
project schedule management that can inform future projects based on << Select
response from previous prompts | Project name | type | details | objective >>.

3.4. PROJECT COST MANAGEMENT

Customize these prompts to explore various aspects of project cost management
and leverage expertise of Al Project Management Assistant to effectively plan,
monitor, and control project expenses. This intersection presents unique challenges
and opportunities for project managers to navigate expenses. (Gil et al., 2021)(Vial et
al.2023)

1. Cost Estimation Techniques

Help me as an Al project manager assistant to identify best techniques for
estimating project costs, such as bottom-up, analogous, and parametric estimation
based on << Select response from previous prompts | Project name | type | details |
objective >>.

2. Cost Management Plan Creation

As an Al project manager assistant assist me in creating a comprehensive cost
management plan that outlines how costs will be estimated, budgeted, and
controlled based on << Select response from previous prompts | Project name | type
| details | objective >>.

3. Cost Change Control Procedures

Help me as an Al project manager assistant to establish procedures for reviewing
and approving cost-related changes to the project based on << Select response from
previous prompts | Project name | type | details | objective >>.

4. Lessons Learned in Cost Management

Provide examples of lessons learned as an Al project manager assistant related to
project cost management that can help save cost based on << Select response from
previous prompts | Project name | type | details | objective >>.
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3.5. PROJECT QUALITY MANAGEMENT

Customize these prompts to explore various aspects of project quality management
and leverage expertise of Al Project Management Assistant to ensure that project
deliverables meet the required quality standards. This intersection presents new
challenges for maintaining quality standards. It requires project managers to adapt
to advanced technological capabilities and develop new strategies for collaboration
and communication. (Fridgeirsson et al., 2021)(Taboada et al., 2023)(Gil et al., 2021)

1. Quality Management Plan

Help me as an Al project manager assistant to draft a quality management plan that
outlines how quality will be achieved in the project based on << Select response
from previous prompts | Project name | type | details | objective >>.

2. Quality Control Processes

Help me as an Al project manager assistant to draft processes for inspecting and
verifying project deliverables against quality standards based on << Select response
from previous prompts | Project name | type | details | objective >>.

3. Quality Metrics Selection

Assist me as an Al project manager assistant in selecting appropriate quality metrics
that align with project objectives and requirements based on << Select response
from previous prompts | Project name | type | details | objective >>.

4. Quality Training and Education

Help me as an Al project manager assistant to develop a plan for training team
members on quality standards and best practices based on << Select response from
previous prompts | Project name | type | details | objective >>.

5. Change Control Procedures for Quality

Help me as an Al project manager assistant to draft procedures for reviewing and
approving changes related to project quality based on << Select response from
previous prompts | Project name | type | details | objective >>.

6. Quality Lessons Learned

Provide examples as an Al project manager assistant of lessons learned related to
project quality management that can inform future projects based on << Select
response from previous prompts | Project name | type | details | objective >>.
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7. Quality Reporting and Communication

Help me as an Al project manager assistant to establish processes for reporting
project quality information to stakeholders based on << Select response from
previous prompts | Project name | type | details | objective >>.

3.6. PROJECT RESOURCE MANAGEMENT

Customize these prompts to delve into various aspects of project resource
management and leverage expertise of Al Project Management Assistant to optimize
resource allocation, foster team collaboration, and ensure successful project
execution. This intersection introduces new opportunities for efficiency,
collaboration, and ensure successful project execution. (Tarawneh et
al.2024)(Shamim2024)(Savio & Ali, 2023)

1. Drafting Resource Plan

Help me as an Al project manager assistant to draft strategies for effectively
planning and managing project resources based on << Select response from
previous prompts | Project name | type | details | objective >>.

2. Resource Availability and Allocation

Assist me as an Al project manager assistant in managing resource availability and
allocating resources to project tasks based on << Select response from previous
prompts | Project name | type | details | objective >>.

3. Team Development Strategies

Provide insights as an Al project manager assistant on how to foster team
development and improve collaboration among project team members tasks based
on << Select response from previous prompts | Project name | type | details |
objective >>.

4. Resource Skill Assessment

Assist me as an Al project manager assistant in assessing the skills and
competencies of project team members to align them based on << Select response
from previous prompts | Project name | type | details | objective >>.

5. Resource Contingency Planning

Help me as an Al project manager assistant develop a plan for managing unexpected
changes in resource availability based on << Select response from previous prompts
| Project name | type | details | objective >>.
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6. Resource Development and Training

Guide me as an Al project manager assistant in creating a plan for developing the
skills and competencies of project team members based on << Select response from
previous prompts | Project name | type | details | objective >>.

7. Resource Lessons Learned

As an Al project manager assistant provide me lessons learned related to project
resource management that can inform future projects based on << Select response
from previous prompts | Project name | type | details | objective >>.

3.7. PROJECT COMMUNICATION MANAGEMENT

Customize these prompts to explore various aspects of project communication
management and leverage expertise of Al Project Management Assistant to ensure
effective communication among stakeholders, leading to successful project
outcomes. This intersection presents new opportunities for stakeholders, leading to
successful project outcomes. (Fridgeirsson et al., 2021)(Vial et al.2023)

1. Communication Planning Strategies

Help me as an Al Project Management Assistant to develop strategies for planning
effective communication throughout the project based on << Select response from
previous prompts | Project name | type | details | objective >>.

2. Stakeholder Communication Needs Analysis
Assist me as an Al Project Management Assistant in analyzing the communication
needs of different project stakeholders based on << Select response from previous
prompts | Project name | type | details | objective >>.

3. Communication Plan Creation

Provide insights and tips as an Al Project Management Assistant on how to create a
comprehensive communication plan that outlines who, what, when, and how to
communicate based on << Select response from previous prompts | Project name |
type | details | objective >>.

4. Status Reporting Frequency and Format

Help me as an Al Project Management Assistant to determine the frequency and
format of status reports to keep stakeholders informed based on << Select response
from previous prompts | Project name | type | details | objective >>.
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5. Escalation Procedures

Help me as an Al Project Management Assistant to draft escalation procedure and
how to escalate communication to higher levels of management based on << Select
response from previous prompts | Project name | type | details | objective >>.

6. Communication in Crisis Situations

Help me as an Al Project Management Assistant develop a plan for communicating
during crisis situations that may impact the project based on << Select response
from previous prompts | Project name | type | details | objective >>.

7. Lessons Learned Documentation

Guide me as an Al Project Management Assistant in documenting lessons learned
related to project communication for future projects and how to escalate
communication to higher levels of management based on << Select response from
previous prompts | Project name | type | details | objective >>.

3.8. PROJECT RISK MANAGEMENT

Customize these prompts to explore various aspects to explore various aspects of
project risk management and leverage expertise of Al Project Management Assistant
to identify, assess, mitigate, and monitor risks for successful project outcomes.
Artificial super intelligence can enhance project management by using advanced
algorithms to analyze, mitigate, and monitor risks for successful project outcomes.
(Niederman, 2021)(Radanliev et al., 2022)(Xu et al.2021)

1. Risk Identification

As an Al Project Management Assistant help me for identifying potential risks that
could impact the project based on << Select response from previous prompts |
Project name | type | details | objective >>.

2. Risk Trigger Identification

Help me as an Al Project Management Assistant to identify triggers or early warning
signs that indicate when a risk event is likely to occur for << Select Risk description
from previous prompts | Project name >>.

3. Risk Register Creation Process

Guide me as an Al Project Management Assistant by creating a comprehensive risk
register that document identified risks, their likelihood, impact, and response plans
based on << Select response from previous prompts | Project name | type | details |
objective >>.
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4. Qualitative Risk Analysis

As an Al Project Management Assistant Perform qualitative risk analysis by
providing probability and impact on << Select Risk description from previous
prompts | Project name >>.

5. Quantitative Risk Analysis Techniques

Assist me as an Al Project Management Assistant in using quantitative methods (like
Monte Carlo simulation) to analyze the potential impact of identified risks << Select
Risk description from previous prompts | Project name >>.

6. Risk Response Planning Strategies

Give me strategies as an Al Project Management Assistant for planning appropriate
responses to address identified project risks << Select Risk description from
previous prompts | Project name >>.

7. Risk Mitigation Strategies

Help me as an Al Project Management Assistant for to develop risk mitigation
strategies for identified project risks << Select Risk description from previous
prompts | Project name >>.

8. Risk Ownership Assignment

Give me ideas as an Al Project Management Assistant on how to assign ownership of
identified risks to appropriate individuals or teams for << Select Risk description
from previous prompts | Project name >>.

9. Risk Communication Plan

Provide me a draft plan and strategies as an Al Project Management Assistant for
developing a plan to communicate and escalation risk for << Select Risk description
from previous prompts | Project name >>.

10. Risk Lessons Learned

Help me as an Al Project Management Assistant to document lesson learned that
should be considered for similar project in future, from the << Select Risk
description from previous prompts | Select response from previous prompts |
Project name | type | details | objective >>.

3.9. PROJECT PROCUREMENT MANAGEMENT

Customize these prompts to explore various aspects of project procurement
management and leverage expertise of Al Project Management Assistant to
effectively plan, execute, and manage procurement activities for project success. The
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integration of Al in project management can streamline procurement activities for
project success. (Althabatah et al., 2023)(Bakker & Laaouar, 2022)(Choquehuanca-
Sanchez et al.2024)

1. Procurement Planning Strategies

Help me as an Al Project Management Assistant to draft strategies for planning
procurement activities and managing external resources based on << Select
response from previous prompts | Project name | type | details | objective >>.

2. Make-or-Buy Analysis

Guide me as an Al Project Management Assistant in conducting a make-or-buy
analysis to determine

whether to produce in-house or procure externally based on << Select response
from previous prompts | Project name | type | details | objective >>.

3. Vendor Selection Criteria

Provide insights as an Al Project Management Assistant on how to establish criteria
for selecting vendors or suppliers for the project based on << Select response from
previous prompts | Project name | type | details | objective >>.

4. Procurement Documentation Creation

Assist me as an Al Project Management Assistant in creating procurement
documentation, including

<< RFPs, | RFQs, |contracts >> based on << Select response from previous prompts |
Project name | type | details | objective >>.

5. Contract Types

Help me as an Al Project Management Assistant in recommending best contract type
(Fixed-Price, Time and Material, Cost-Reimbursable) based on << Select response
from previous prompts | Project name | type | details | objective >>.

6. Procurement Risk Management

Provide insights as an Al Project Management Assistant on how to manage risks
associated with procurement activities and vendor performance based on << Select
response from previous prompts | Project name | type | details | objective >>.

7. Procurement Lessons Learned

Based on << Select response from previous prompts | Project name | type | details |
objective >> provide me list of lesson learned related to project procurement
management that help improve future projects.
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3.10. PROJECT STAKEHOLDER MANAGEMENT

Customize these prompts to explore various aspects of project stakeholder
management and leverage expertise of Al Project Management Assistant to ensure
effective engagement, communication, and collaboration with all project
stakeholders. This involves identifying, analyzing, and managing stakeholders
throughout the project lifecycle. (Fridgeirsson et al.,, 2021)(Vial et al.2023)

1. Stakeholder Identification Techniques

Help me as an Al Project Management Assistant in identifying all potential
stakeholders involved in the project based on << Select response from previous
prompts | Project name | type | details | objective >>.

2. Stakeholder Analysis Matrix

Assist me as an Al Project Management Assistant in creating a stakeholder analysis
matrix to categorize stakeholders based on their interest and influence for << Select
response from previous prompts | Project name | type | details | objective >>.

3. Stakeholder Engagement Plan

As an Al Project Management Assistant provide insights and help develop a draft a
stakeholder engagement plan on how to engage and manage stakeholders
throughout the project based on << Select response from previous prompts | Project
name | type | details | objective >>.

4. Stakeholder Feedback Collection Methods

Help me as an Al Project Management Assistant to identify creative methods for
collecting feedback from stakeholders to improve project outcomes based on <<
Select response from previous prompts | Project name | type | details | objective >>.

5. Stakeholder Communication Matrix

Help me as an Al Project Management Assistant to provide insights and sample how
to create a communication matrix that outlines what, when, and how to
communicate with stakeholders based on << Select response from previous
prompts | Project name | type | details | objective >>.

6. Stakeholder Influence Strategies

As an Al Project Management Assistant provide insights on how to influence
stakeholders and gain their support for the project based on << Select response
from previous prompts | Project name | type | details | objective >>.
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7. Problem statement objective of the intersection of artificial super

intelligence and project management

The purpose of the article is to clarify possible intersections in the future of two
significant social phenomena - artificial super intelligence and project management.
The central problem is the possibility of identifying directions and trends, the
consequent influence of artificial intelligence with human gilding capabilities on the
project environment, projects, project teams, project management, and business
operations. The goal is the conceptualization of the change that this convergence
generates and its practical implications on project teams, organizations, the way of
working and operating, traditional models of project and business management. The
main research question is: What will be the unforeseen changes and the profound
modifications that the convergence of artificial super intelligence capabilities and
human gilding could generate in the project area and affect projects and project
teams?

The overall objective is, therefore, the representation of the range of futuristic
application possibilities of superintelligence, to anticipate the main changes and
impacts in the project environment and the consequent risk factors, with a broader
and long-term perspective of the previous and the subsequent because today, time
is short and it is time to revisit research and look much further to find answers.
Since the answers from the literature and the research conducted to date fail to
capture and account for it. The purpose is decidedly exploratory. The limitations
and strengths, being theoretical and conceptual, are mainly methodological in
nature, concerning the collection and evaluation of the textual material and the
elaboration of the conceptual framework. Future studies based on the conceptual
framework, which would aim to process and analyze the practical implications of
the suggested research paths, are recommended. (Pan & Zhang, 2021)(Gil et al.,
2021)(Taboada et al., 2023)

Global events of 2020 have brought to the forefront the interconnected relationship
of projects with organizational productivity and climate change, thereby making
project management a fundamental enabler of the organization's strategic
objectives. Artificial Intelligence (Al) is turning out to be one of the key drivers for
realizing the strategic benefits of project management. Transformation of the
project management processes will also eventually lead to an aspirational thinking
of how project management would evolve in a future scenario where project
management is driven by an Al "superpower” that can surpass human intelligence.

First, we will discuss the three qualitative focal points of intersection that will exist
between Artificial Super Intelligence and Project Management. Second, we will
introduce how one would categorize the ASI road towards the superintelligence
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future. Third, we will introduce how the build of the ASI will be achieved using
software projects and also show how key project management topic areas will be
transformed through the use of Al technologies. (Zadeh et al.2024)(Bodea et
al.2020)
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