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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck...
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The Answer:
When we talk about the leaders the first person comes to my mind is Dr. Areej Shafai.

Dr. Areej Shafai is the deputy director general of UBT Executive Education and assistant
professor of college of business administration CBA, MSc, MEM. She has many effective
leadership skills that motivated us and inspired us in so many ways.

When she led her team in UBT Executive Education as if she was one of them that she
always shows the courage to offer the necessary support when needed.

When she wanted to give any order to perform a certain task from one of the team
members she will start doing this task by herself and they will follow her accordingly. She
always considers their point of views and discuss the team opinions with giving care after
that handling this task for the person in charge and gives the authority for the responsible
member and checking the performance after providing her important advice.

When there is any mistake has been done by any of her team members she shows 100%
support and protection where she will take full responsibility in front of the management.

She knows her team strength and weakness points and she will help to develop the
weakness of the team members in order to prepare them to become successful leaders in
the future.

She cares the most about her team members’ psychological state where she dedicates
herself to sustain a high level to her team’s emotions. As she applied MBTI personality
types test in order to build a diverse team with a high sense of emotional intelligence.

Yours sincerely,

Eng. Hussain Abdu
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