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The role of risk management in enhancing the strategic marketing

decision—-making process in companies operating in Riyadh
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Abstract

This research aims to study the vital role of risk management in enhancing the
strategic marketing decision—making process in companies operating in the city of Riyadh.
Risk management is one of the essential components that helps companies adapt to market
changes and reduce potential threats, which contributes to raising the level of overall
performance and developing marketing strategies more effectively. In this context, the
research focuses on assessing how risk management affects the quality of marketing
decisions, and whether it contributes to achieving a sustainable competitive advantage for

companies.

To implement this research, a comprehensive theoretical framework was adopted

that includes several administrative theories, including resource theory and organizational




change theory. A customized questionnaire was designed to collect accurate data from

targeted companies in the city of Riyadh, and analyze it using statistical methods. This

analysis contributes to a deep understanding of the role of risk management in improving
the decision—making process and directing corporate strategies in line with changing market

conditions.
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