| “
MIDOCEAN s
U N I'VERSITY
i B3 (g2 NS [ pnid

M\J;Uﬁ\:\s&aﬂb\gﬂcwwﬁﬂ\d‘\yﬂi
43 gl A o) ASlaally (b 1 (B ddle Y gla dS i o gaadailly

The impact of critical success factors on construction industry
project management By application to a general contracting

company in Riyadh, Kingdom of Saudi Arabia
L) aud

(b sl Spiallae iy 13
(2021202453)

2 -F AL E g e

i daaly -5 ) Al

il
gl Ahaa a0
i ghaza Aaaly =3 101 A3l - i) Ad guias

2024 =l (paal ) Jucail

MIDOC EAI'+II







2 rS

AUAl) o g ead) o dl daalld i Juad Yol 13 Jadl cuiS La (Uil g 1 S g Ls b daal)
" opallad) G A daad) 0 aalgea Al
LU L Ul QB e =19 cqabatiand ¥ Al s 0B Tan Aa galal) ol 1) Lol 138 g a]
b daall By dab IS (o AT iy pIA0 agall Uiy g ot gie L el ol g
Ailale Lay Undif g Lilas & U &l agdl) alief (goohal 303 pd Lglalg alall (e ge JAT Alaad ¥ agll
OF danl Juadiy ¥ (10 () s abaall g adlll ale (g o o S e ) Eaal) 13 il g g8
Al g gae g Cuaad) Ul 138 g pladll Ly Alaale Lallal 5 Adg S jdaa ) dadlal) s B L) e
<L)
S Addda A i
i gl e il AN ) s b g9 el ol g ) BB s g A jag s B el gl g
il pall e B slalg agah @Bl O Jas B W e cudi e ) Ladly and
M) Lghada LAY
Laga k) i A g gadd) ) 851 3 gea (alil 3 gl (598 Elina Al pagla g
A agliia ) galg 1A
i ¥ ) Aeliul g S5 sdar S35 alad e ()l dna Bl b A B e g
(AT & S Laga (Al Jla AL G g il ) g Cnida Laga Aol a3
S Ada A a5 Aia "
LA Laalld Aliady ) el LiBha La g 488 65 V) cililgl) Uindy La g oyt YY) cilglagd) il La
S50 A Al g pd ) aS) jad

M DOCEA'&]‘




Sand) Lgd s Ll o o8 T il Vgl Adile ]y Baganiy ABdgE o Mad i Sddl g daal)
Ao il o daaa oy Sl A o 2Bl g 33all g cpmad) U g Juadl) g Alal) 428
g calug

) el dhaas e [ BygSall (ieY) aic g il S Galldy ads
Algll B gually e Al Aag gl 1aa Alst AN dBall) (e Waelag Ligay
Al 3 g Laad LS g ¢ ST Lgta Cuales

Ll (gl (randlSY) JalSIL Aliaa (il daa daaly 313 ) Jpaga ikl g A g
ol e JS1 Judal) Sl adiif LaS ol gllaal) ciladdl) jd gl puandly Cidlgad (a0 gadd
il Al A3 A jal) oda 0985 O Jag o Al (e Lialy agiland 83y Bal) Uney

s A

M DOCEA'&]‘




Gl giaal) J g

dadall © siaal)
i slaay)
- il 5 KA
Ll pall alad) SUaY) 1 5¥) Jual
A ORI
Y Caal) Al
¥ Gl daal
¢ Gaal) Alis]
¢ Gl Calaal
¢ Gl il s
° Gl 3 gai
1 g s il Jalada
A8l cilud Al g (5 Bl JUaY) s Gl Juadl)
A kil Uy
'Y AL clad )
Yo AL bl pall e el
el Adiaal) 3 gasl)
Gl dagia 1 A Juadl
YA Caall Al
YA Cangl) gl
YA aadl Auasi) il
YA Gl g g
Y4 ULl xea 3k
A Gl e 5 aaina
Yo Sl gudat S
Y¢ &V Juadll
£ el il
£y el el s saladll 4ais
oY Gl 323l

MIDOC EAI’+]I




Jahaall g

dadiall o8 Jsaad)
Y) el o ial) el il st (1-1) 2d 5 Jsos
Y) Ol Sl Ll (& gy Bl e (Y-1) 26 Json
YY Al slal b ul) #lai s S W Jalaa (Y-1) 285 Jsan
Yo Al pall Al ik o)) Cuaiall (V-€) Jgaa
Y1 Al Hall Al B yoadl ) g 20e (V=€) Joaa
Y Al ) Al sl pal) Ja gl (Y-£) Json
% 6 obaall il a5 Al e gid) 5 Ay ghall canaill g ol SAN (§-£) B, Jaa
Aajal) el gall ) saa dlal Jsa dad all o) a1 clilasny
vo sll (Analysis Of Variance) Jlassdl gl Jalas il a5 (0-£) by Jsan
Y I sad) SLERY 73 gaill Ladla (1
Yo <ll (Analysis Of Variance) slasidl culall Julat @il a5 (1-£) o) Jsan
S el LAY 73 sal) nMa e
¥ Tl o A ) Jalgall pils (e oSUL saiall lasi¥) Jalas e gy (V-2) ) Jsoa
g ganal) Al ASLaal) ¢yl Sl Y il A8 b e Lkl
YV sl (Analysis Of Variance) sl cplall dalas wili o g (A-£) o5 Jsaa
A ) HERY 3 paill AnMa e
YV =l (Analysis Of Variance) sl ol diss gl s (3-£) o) d o
Il LY 23 sl dadla (e
¥A e Sl (Analysis Of Variance) JlasidU gl Jilas g (1 e-2) a8 Jsaa
st N 1l LY 23 gl daSla
¥4 o daoall dalsadl a0 e KUl daeiadl lasa¥) Jdad mamgy (V)-£) A8 Jsea

ASladlly (gl )l (A daladl Y Gl 4S50 8 cile 5 pdall plas e sl Calide
4 sl A el

:
|
MIDOC EA'T!




JSEY) g

i) 4, Jea)
° Canll 235 (V) IS
1 & 3l Lilada (V) JSal)
YA il Lngia () S
Yo Al ) Al il o) ol (V-£) S
v Al pall Aal 3 Al ) g 22 (V-€) JSS
Yv Al L Al ol Ja sl (Y-) S

:
|
MIDOC EA'T!




A Al Qalitiu

Lale @V 5lae 48,8 Lo gukailly sl bl delia e 5 pie #lad e dajall dalse il 10 giad)
B gannd) A ) ASLaally (b)) A

Sylsally dosaills g g piiall oyl se Jashds i e el ) Al Al Caags Al Al Gilaal
S 5 b e g pdall lad e L) A e Gaatl) Gl e 5 i) mlad e il 5 4y 8
Lol Anae ddall Y Sl

8 a5 LS5 allall dul o meiall 138 ashy 3 sl dea gl mgial) e slaie V1 3 A jal) gl
LS clpailiad i i 883 liia 5 Ledin 0 Wi Lgie il £81 )

3 s gl LS ca jliiall Zlas e g 5 piall 3 ) se Jaghadil 8 a5y 0l i) Chsa sl s ) gl
alsall 3l cillead 5 0 ga g il ST LS (aliall Flas e Jysaill Gllee 30 e il
A (5 glse e LN @l saY Al dga s sl Gl il Flad (s e oyl s 4,50

ki)

zlads daoall Zladl dalse) G aall @l puid) daal e dul ol Dl am Ay BT dealual)
Axgiall ) skt Al Aeliall adl s Ginseil) (A (el Leghoa s (amdll g L) e 5 i
clad 2aa3 ) el gl e g guall Japlus o3 el Al pall OYA (e £ g pdiall 5l Zlad el &
Leisaal s & 5 piall

aal s I e (bl (8 Y Al Syl Aul el il e iy O oSy rdleal) ciliplal)
Cluasill b dlaall )il dpaal Hedas Gy (e g il Flas o Sig ) dajall Jal sall
e e g piall 351 Jlae 8 Opaitadl 0@ 8 il A yall Al B Gela ) ila il
Y glaall

il 5 o) delivn - Gl 5 ) zlad - dajall Jal gal) Agalidal) cilalgl)

MIDOC EAi+ll




Abstract
The study Title: The impact of critical factors on the success of construction industry
projects applied to a general contracting company in Riyadh, Saudi Arabia

Objectives of the study: The current study aims to identify the impact of project
resource planning, financing, human resources and training on the success of projects,
as well as to identify the impact of control on the success of projects in general
contracting companies in Riyadh.

Study methodology: The descriptive analytical approach was adopted, as this
approach is based on studying the phenomenon as it exists in reality and expressing it
qualitatively as an accurate description and clarifying its characteristics, and
quantitatively.

Study results: The results showed that there is an impact of project resource planning
on the success of projects, and it was also clear that there is an impact on the
management of financing operations on the success of projects, besides the results
confirmed the impact of human resources management and training operations on the
level of project success, and it was also clear that there is an impact of control tools on
the level of project implementation.

Theoretical contribution: The importance of the study stems from the importance of
the studied variables (critical success factors, and the success of construction projects)
which are considered the basis for advancing the reality of the construction industry.
Through the current study, light was shed on the factors that determine the success of
the project and their importance.

Practical applications: Contracting companies in Riyadh can benefit from the results
of the study, by identifying the most important critical factors that affect the success
of projects, and the importance of the practical study is also evident in the
recommendations and suggestions that came at the end of the study, which may
benefit specialists in the field of project management and contracting.

Keywords: Critical factors - Project success - Construction industry
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