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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT SUCCESS
INTRODUCTION

The art of motivating and inspiring or influencing a person or a group of people to achieve
some specific goal or a reach a target for some organization is what known as leadership.
In the organizational world or the business setting, this could mean or rather means
directing people, the workers and colleagues towards a common goal with the help of
strategies and management. The art of leadership captures the essentials of being able
to inspire other and this could be done with the help ideas either borrowed or original
(Ward, 2020). It is also the art of communicating with the team and bringing the best out
of them for the greater goal and individual goals sometimes as well. So the impact of
leadership and the skills needed in that is very huge and important for a project to
succeed, business to flourish, organization to grow. This report will help us identify and
understand those leadership skills and how they come in handy when working on a
project. The key theories and concepts associated with those skills will be discussed

along the way.
CONCEPTUAL FRAMEWORK

While leadership skills are important for a project success and it is often said that but what
skills particularly are needed is not always found. The skills that are needed are actually
prioritization where a leader estimates everything, schedules and tracks everything. Then
there are team management skills followed by the accountability and specifically the skill
of embracing accountability. Resolving a conflict is another skill a leader needs to be able
to see his project through and also the art of being able to motivate his crew, team,
employees, colleagues etc. as discussed above communicating is the key and a leader
is someone who influences others so these two skills are equally important. But what we
will be discussing in this report is the skill of motivation and for that what motivation is,

how can a person be motivated, needs to discussed.

From the very beginning of understanding the human factors, researchers have tried to

find answers to what motivates people. It is because of this that many have come up with



number of theories and all are helping in today’s business world. These theories include
Maslow’s Need Hierarchy Theory, Herzberg’s Motivation Hygiene Theory, Argyris’'s
Theory 7, Porter and Lawler's Expectancy Theory and few more. Maslow’s Need
Hierarchy Theory will be the center of focus in this report and will be studied below (Smriti,
2021).

Maslow’s theory is one of the most widely used and easily understood theory as it is
based on human needs. Drawing chiefly on his clinical experience, he classified all the
human needs into a lower to higher order, the hierarchical order. He concluded that once
a certain level or type of need is achieved by a [person, it no longer motivated them hence
they move onto the next level. Maslow created five levels of human needs and arranged
them into a pyramid with the lowest wanted need at the lowest level and the highest

wanted need at the top as can be seen in the figure below.
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Starting with bottom of the pyramid, is the psychological needs which basically means
having basic items of surviving such as food, warmth, rest etc. next up is the safety needs
and a leader can motivate a crew member simply by assuring them safety. This can be
financial safety, health and wellness or actually safety against injuries and accidents.
Moving upward are the social needs which can include any of such as friendship, romantic
attachments, family, religious attachment, groups, community etc. Then at the 4™ level of

the pyramid is the esteem needs.



METHODOLOGY

Maslow’s theory is one of the most widely used and easily understood theory as it is
based on human needs. Drawing chiefly on his clinical experience, he classified all the
human needs into a lower to higher order, the hierarchical order. He concluded that once
a certain level or type of need is achieved by a [person, it no longer motivated them hence
they move onto the next level. Maslow created five levels of human needs and arranged
them into a pyramid with the lowest wanted need at the lowest level and the highest

wanted need at the top as can be seen in the figure below.
CONCLUSION

The overall paper will research over the basis of the conclusions that are derived from the
method of being restored to the application of style and motivation as the part of
leadership Analysis.After being motivated by the leader by using the below levels, the
esteem needs come into play. A person can be motivated simply when they are
appreciated and given respect. The top level is the self-actualization level. When a leader
has motivated a person enough, that person starts to realize their worth, their capabilities
and this is where they start motivating themselves, in order to meet their own

expectations, they work with their full potential (Cherry, 2021).
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