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Abstract

This study aimed to investigate the reality of strategic performance
management in the King Salman Central Library project at King Saud
University, with a focus on the foundations followed for its application and its
evaluation methods, through a descriptive analytical study that relied on a
questionnaire administered to a sample of 200 employees out of 334
employees working in the library. The study results showed that strategic
performance management in the library recorded a mean score of (4.24),
while the mean score for the foundations adopted for its management was
(4.22), whereas the methods of evaluating strategic performance had a mean
score of (4.17). It was also found that the obstacles that limit the effectiveness
of implementing strategic performance management obtained a mean score of
(3.76), while the nature of strategic performance management work recorded
the highest mean score, reaching (4.29). Based on these results, the study
recommended the necessity of raising awareness among library employees
about the relationship between good strategic performance and opportunities
for obtaining bonuses and promotions, in addition to forming a specialized
committee to evaluate strategic performance that includes all job levels in the
library. The study also emphasized the importance of leveraging the library's
internal strengths to enhance its strategic opportunities, addressing internal
weaknesses, and minimizing the impact of external threats. Furthermore, it
recommended adopting a strategic approach that aligns with the library's
internal and external capabilities, along with developing an integrated
strategic plan consistent with its objectives. Finally, the study stressed the
importance of enhancing knowledge of strategic management and strategic
performance management concepts through participation in training courses
and qualification programs to improve management's efficiency in dealing
with environmental changes.

Keywords: Strategic Performance Management, King Salman Central
Library, King Saud University, Descriptive Study, Vision 2030.
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