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Abstract

The study aimed to know the impact of project risks on the effectiveness of
applying corporate strategy in SABIC, where the study relied on the descriptive
analytical approach, where a questionnaire was designed as a main tool for data
collection to achieve the objectives of the study, where the study population
included a group of all SABIC employees in the Kingdom of Saudi Arabia.
Saudi Arabia, where the number of employees reached (27,847) in all areas of
the company. The sample of the study included: the exploratory sample: a
sample of (50) workers in SABIC operating in the Kingdom of Saudi Arabia
was taken, with the aim of verifying the psychometric properties of the study
tools, which is to verify the validity and reliability coefficients of the study
standards, where the actual sample included On the actual study of (379)
workers in SABIC operating in the Kingdom of Saudi Arabia, where the sample
was chosen according to Richard Geiger's law, where selected by simple
random method, percentages, frequencies, relative weight, Cronbach's Alpha
test, as well as half-segmentation test, Pearson Correlation Coefficient; Two-

sample t-test, one-way ANOVA, and Scheffe test to test the study hypotheses.
The results of the study found:

A statistically significant effect was found for the total degree of the project
risk scale on the effectiveness of the Saudi company's strategy in Riyadh. The
model explained 17.3% of the total variance in the degree of effectiveness of
the company's strategy, while the remaining 82.7% is due to other factors,
where the coefficient of determination of the model reached 0.173. It was found

that there was an inverse relationship with a statistical significance (p-value <



0.01) between the degrees (liquidity risk, market risk, operational risk, debt
risk) and the effectiveness of the company's strategy at SABIC operating in the
Kingdom of Saudi Arabia.

The most important of recommendations are:

It is necessary to make a balance between the benefits and costs of investing in
the cash transfer cycle to approach the optimal level of liquidity. The need for
management to adopt accurate policies, procedures, and models to predict the
risks that the company may face. The company's management should adopt
clear policies to hedge against price changes resulting from commodity price

fluctuations.
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