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Instructor's Name: Dr. Sara Adel 

Everyone’s Smart University 

Project (Spring 2021) 

   



 

 

THE IMPACT OF LEADERSHIP SKILLS ON PROJECT 
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR 

OWN. 

 

Different leadership styles are the key factor in the success of any project. Project 
Leaders are responsible and accountable for the success/failure of the project. There 
are numerous responsibilities that are assigned to a Project Leader during the 
leadership journey.  

YOUR MISSION: 

Your research/project must provide an overview of information and knowledge in a 
corporate environment with an underlying theme of defining leadership styles within 
applying the hard and soft skills for that style needed by the leader to ensure 
successful project delivery in your organization. (You are required to demonstrate your 
understanding of the relevant body of works to real-life business research). 

Choose one only of the following project leadership skills using the tools that we learned 
during the project leadership course; starting from identifying and assess the case 
till executing the project. 

 

o Prioritization (Using tools for Estimation – Scheduling – Tracking  – prioritizing 
stakeholders). 

o Team management (Using Team structures – Team development stages – Team 
needs). 

o Embracing Accountability (Using RASCI) 
o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different sources of LEADER POWER). 

 

What you have to do: 

Your project task requires the preparation of a full project proposal that should contain 
the following components: 

• Introduction: A detailed statement of the problem, research aim, and objectives 
that you would like to investigate and discuss. (2 points) 



 

 

 

• Literature Review and Conceptual framework: An analysis of the literature 
relevant to the research topic that will give you the conceptual basis for 
conducting your research from the previous studies. (2 points) 

• Methodology: Based on the conceptual framework, research aim(s), and 
objectives, you need to provide a detailed description of the data collection tools, 
data sources. (2 points) 

• Results and Discussion: Description about the main findings of a research, 
outline your thoughts to defend your research and to emphasize the significance 
of it. (4 points) 

• References: Lists all the resources you've used in your project, and your 
refereed journal articles as well. (2 points) 

• Appendices (If it is available in your study): Any supplementary material you 
need to add. (Optional) 

 

 [Write the names of the chapters/sections of your research/ project and briefly 
discuss what you will write in those chapters/sections  ] . 

 

Best of luck… 

       Dr. Sara Adel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


رات ���� ��� 

دة ��� ��
ح ا����وع ����ا��� !� "�
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). 

  

���Z$ ھ	 ا�
��A ا����H	 #	 6��ح �ھ@�ك وا��=�وع. 
�دة ا��=�وع ��aو��ن �D 6��ح / #=A ا��=�وع.  أيأ����� ا���Cدة ا�
  ا�
��� �D ا���aو���ت ا����H�C� $�O ا��=�وع �[ل ر�8$ ا���Cدة.

  

:�����  

�#$ #	 c�2$ ا��
����ت وا���+$ ���$ �D ا�� de+2 �#�� أن ��� $��a� �طأ6��  ���+% 1��1S ا��را�$ا���;$ d2 وھ	 

�gR�Xا ا� ا���;$ �H�C��2 وا��@��B$ا���Cدة #	 إط�ر %�f�B ا���Rرات @  	# h9�6 =�وع�ن %���� ��i� �H�Cي �+��9] ا�gا�
$��a��d ا�R# ت�B^j2 ����� k6�2. (أ [C�B�%درا��] و �% ���$�

  ).#	 �2Y d���a+�ث ا��ا

  


��" ا��� �
رات +�
دة ا����وع ا��� ,� -��@�ھ� �[ل وا#.ة ��
   #	 ا��=�ر���C.1دة ا� ��Cر���2��ام اYدوات ا��	 %

  
o Prioritization (Estimation – Scheduling – Tracking  – prioritizing stakeholders). 
o Team management (Team structures – Team development stages – Team needs). 
o Embracing Accountability (RASCI) 
o  Conflict resolution (The Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different source of power). 
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�  

  

�$ �=�و�d إ��اد ���Cح �=�وع �O�A ��� أن �+��ي ��l ا��.��6ت ا�����$:R� ����%  

  

 •:"�.�� $�.=��� 	��,Z% ا��را�$ ��2ن A+� ، ���+% �n�% 	ھ�اف ا��Yوا I+Bھ�ف ا��R�=
  .D �[�]� #	 ا��+�R�# f�C و�@�

 •"�)
 $����ك #	 ���ل ا��را�ذات ا�,�$ 2���Sع ا�I+B وا��	 �� وا��را��ت ا���A��+% : $C2 اYد��2تدرا 
ت ����"  
.I+Bا ا�g�97اء ھ  

�,�در ا��6��Bت و: 2@�ءً ��l أھ�اف ا�I+B، %+��ج إ����C% l و;< %��,Z	 �����Y وأدوات 9�1 ا�456 وط�2�"ا��1���" • 
.�R���  ا��6��Bت وا�����Y / اYدوات ا��	 ����


87 ا���7��" ��456• �
87 وو%; ا��1
+�" #:ل ا�1��=.�$ �+A ا��را�$ا�1�� A,Z� ح�p :.  

�$ �@�R ��د 9��1 ا��,�در ا��	 ا�������R #	 �=�و�d، و% ا���ا=>:• .+����$ ��.I+B��C:ت ا���[ت ا����  أو ا���ا
1 ا�


ت• �  (إذا k6�O ���#�ة #	 درا��d): أي ��اد %.����$ %+��ج إ�l إ�R�#�S. (���ري.) ا���5

  


��ا���ص d2، و�6
�j2 s��ز �� ��.�B]  )ا�I+B / ا��=�وع(أ
��م و ا��O أ���ء #,�ل{      AO 	#{.  
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  ) ��د��( 

  .ا�$�ل "ر�ق  �� وأ�ره different styles و�ود �� ��م ���روع ���د�ن 	���ب 	���ر

  AUTOCRATIC ا���1دي '�0�و'/) CEO( 	�.�ذي ر��س 	$�ن و  ا�$�وا��& ا*را�( �	طو�ر ��م ���روع 'دا�& 

 �/ ط�تأ  ا�	( ا8دار�& ا����67ت 	�طت ا�	( ا��'��رة و�5ر ا��'��رة ا���& ذات ا*طراف ���دة  �� ا��1درة و�/ ا0	'دادي

 �كذ �ن �راد ��  �� ��6�ول ا�$�ل "ر�ق أ ��ء �$��'& أو �:�"�ة وا�1درة �� ا���روع �	'$�9 ا�	( ا�$��� ا8دارة �'ل �ن

 ا�����& &ا����6 ا�.ر�ق أ ��ء  '$ض �دى �:ن �م �� ا���1دة  �� ا��1درة 	�ك :0ب ا���روع ��د�ر ��:ن = و'��ط'�. ا�.ر�ق

 �ن ��&�� �0'& 	��ر  ا�� ذ�ك �ؤدي و0وف ا����( ا�9دف أو ����روع ا����ود ا�9دف �	�16ق :��ت 0واء ر5'�	/ �	�'�&

 $�&دا" '	��ر ا��ر:& �ن ا08	�1=ت 	1د�م  ا�� 	�دي 0وف ا�ذي ا���1د أ0�وب �ن وذ�ك ا���9& ا�����ب ذوي ا��	����ن

 ���9راتا ا0	�دام طر�ق  ن ا�.ر�ق '�ن "��� ��	$�ون ا�7زم ا��9د 'ذل و دم ��	رك ھدف 	�16ق أ�ل �ن :.ر�ق ��$�ل ا8���ز

 6ظ�ت���7 ا08	��'& و دم ا��ظر، وو��9ت اDراء �	'��ن و  ا���1دي ا*0�وب �� ا�9دف و�	$�رض ��9م ��ص :ل �	1��9 ا�	(

   ا���روع "�ل ا�� ذ�ك وا��'رات،9�0وى ا��$ر"& و	'�دل ا�'��ءه

 :ا�درا�� ����� -

  .ا���روع ��
ة ����ف �� �د�ر �ـ �����ك ��د ا���
�ل

 0�وبأ 06ب ا�'��& 	�:�ل 8 �دة ا����( ��ظورك �ن ����روع وا�$����ن ا�$�ل '��& 	�:�ل ا �دة �$و'& -1

 .'ك ا���ص ا���1دة

2- J9�'� ا�	د�ر ا�$�ل "ر�ق �ن ا����ا��0'ق �. 

 ا�$�ل "ر�ق �� ا�	:�ف �را6ل "( ا���1دة أ0�وب 	�:�ل -3

  .ا��ؤ��� �دا�ل ���
دة و�ف

  .����وا%�
ت ا���را�� �طو�ر ��"
ل ���ل ا��� ا��ر�� دا�ل ا���ظ��� �� ��ل ا��
دة ا�ف

 . ا��را6ل ا�$ب �ن ����روع وا�	�.�ذ وا�	�ط�ط ا�'داء �ر6�& و�$	'ر


�/ و�ن ا-ول ا��
%د)  ا-و�و,راط�(  ���ط ����ز وا�ذي  CEO ��*�ذي ر%�س -*� : 

 .ا�	6:م -1

 .ا�	0�ط -2

 ا�0�ط/ -3

  ا�0�'�& -4

 .ا��0طره -5

  

  

  

  



 

 

 :ا-�و,راط� ا��
%د ����
ت

 �ر5بو ا�	�� ( 'ط'$/ "�8��0ن ا�$�ل، ز�7ء '�ن وا����ر:& ا�	.� ل ��& '0'ب ���وظ.�ن؛ ا��$�و�& ا�روح �.ض

 �ؤدي ���  ��9م، ا��0	�ر ا�8راف '0'ب ا��وظ.�ن؛ �دى وا�1�ق ا�	و	ر 6دوث. �5ره �� وا=�د��ج وا�	$�ون '�����ر:&

� .�د�9م ا��9�( وا8'داع ا='	:�ر  ���& إ��Sء إ�

  ا�8	�� �ت �6ور او ����1ش '�'� "	T و	��ب ا�.$ل ردت 	و�� ا��وظ.�ن �درت  دم ا�� ادى ���

  . وا�0�'�& ا�:.��&  دم ا�� ا�$�ل "ر�ق ��0ر 	6ول و'ذ�ك

  


�/ و�ن  ا�0
��  ا��
%د)  AFFILITATIVE( ���ط ����ز وا�ذي  CEO ��*�ذي ر%�س -*� : 

 .ا�.ر�ق ا ��ء '�ن ا*�.& �ن �$ور و���ق ا����:ل �6ل -

 .ا�.ر�ق �$�و��ت د م -

 .ا�.ر�ق '��ء ا �دة -

 .ا��1& -

 .ا��7"�ت 6ل -

  .ا��0'ق ا8دارة  ن ا��	�ج ا�ظSط 	�.�ف -

  ؟ ��و��

 .ا���1د �0طرت �ن �1�ل  -

 :ا���ل �ر�ق ���ف ��ر��� ا���
دة ا��وب �طوات -

 . AFFILITATIVE ا�	��ف ا0�وب -1

 ،أھ��& �1&ا� و'��ء ا* ��ء '�ن ا��7"�ت 6ل  �� ،�ر:ز ا���� ر  �� �$	�د  �ط.( ا0�وب(  ا�	��ف ا0�وب ����ص -

 ).ا���ظ�&  �� إ���'( ،	���ر ا�	�� �&  �7& �$9م �'�( ���:�9م  �� و�ط�� ا�.ر�ق ��� ر

  ا���دا�/؟ ��م ��4

 ...ا���روع "( 6��ت أز�& '$د ا��.0( ��د م ا�.ر�ق ا6	�ج �6ل "( -

  و�*/؟

- T�0� ��1د�$رف �	ا� �  .ا���روع ��6ة "( ا�'دء �'ل ا���1د  �� '��	$رف ��.ر�ق و�T�0 ا�.ر�ق  �

 : ا�'6ث أھداف -

 .ا �ل "ر�ق  �� ا*و	و�راط( ا���1د أ�ر  �� ا�	$رف -1

 .ا*و	و�راط( ا���1د 0�'��ت  -2

 .ا���روع ��	�ف "( �د�د ���د 	���ب 	���ر  �� ا�	$رف -3

 .وا�د��1راط�& ا*و	و�راط�& ا���1دة أ���ط -4

  

  

  

  

  



 

1- Authoritarian / Commanding / Autocratic Leadership Style  :وب �$�ل�'داد�& ا���1د ھذا ا0	0V' 

 ن  و'$�د ا�.رد�& ا��ز &  ��	�ك ا��0��0ت، و ا�	طو�ر ا��وا6( ���� �ن ا�$�ل  �� وا�8راف ا�1رارات إ�دار "( :���/
  .ا��$�و�& ا�روح و	��.ض ا�.ر�ق '�ن ا�	.� 7ت و	�$ف 		��ر وھ��. ا�$�ل "ر�ق ���ر:&

-Authoritarian / Commanding / Autocratic Leadership Style 

(Cont.) 

• Leaders like this can achieve results and 

Productivity quickly. 

• Best applied to situations where there is little 

Time for group decision-making or where  

The leader is the most knowledgeable 

Member in the group.  

 

 

  

 

 

  

  

  

  أ0�وب ا���1دة ا�د��1راط�& -

  ا*و	و�راط�&."( أ0�وب ا���1دة ھذا ، ���رك ا��رؤو0ون "( ��� ا�1رار  ��  :س  -

  		ر:ز ھذه ا���1دة  �� ��0ھ��ت ا��رؤو�0ن.• 

  ا���1د ا�د��1راط( �	�6ل ا��0ؤو��& ا�����9& ، �:�/ �$روف '	.و�ض ا��0ؤو��& *���ص آ�ر�ن. • 

  �$	�د أ0�وب ���د	/  �� طرح ا�1رارات و إ6	رام ا���� ر.• 

  
  

 



 

 

 

 

 

 

  :  ا���ث طر���

 ���دة 	6ت ا�$�ل 	رك ا0'�ب  ن ا�ز�7ء '$ض و�����&  �1ر�& 	طو�ر '�ر:& ��$�ل ����& 	�ر'&  �� '��ء

  .وا*0'�ب ا*و	و�راط( ا���1د

  .و�6.ز د��و�راط( ���د 	���ب '$د وا��ر6�&

7%
 :  ا���

 	�16ق 6و� ا�	$�ون �ن �و "( ���ط9م و	و��/ ا��رؤو�0ن  �� ا�	���ر "( وا�$�ل ا��9د 'ذل "( �	��ل ا���1د دور

 ا��رؤو�0نو ا���1د ��0ت '�ن ��	.� ل �6��& 	$د وا�	(  ��/ "( ا���1د ���ر�90 '�6ث ا��ط& "( ا��و�وع ا�9دف

 ا*داء "( & ��� :.�ءة 	1د�م "( 		��ل ا�	( ا*ھداف 	�16ق  �� ا*"راد 6ث و	0	9د ا���ظ�& و��1"& 0��0& ��ن

 .ا�$�ل "ر�ق 	��0ك و�درة ا�ر�� �ن :'�رة در�& 	وا"ر �� �Z"راد

  : وا�:	ب ا��را��

 .'�روت 1986 -ا�$ر'�& ا���9& دار -ا�����& ا�ط'$/ – وا�����& ا���1دة - وض ��6ود  '�س )1(

 ا�ط'$/ ا���� �ت ود�����:�& ا���1دة_��9ب وا'راھ�م ا�$ر��ن ��6د 	ر��/_ وا�رون 'وھ�ن.  م �و )2(

 30- 24 ص_  ا��1ھرة_ 1969-����ر ا���ر�& ا=���و �:	'&_ا�����&

 �ودت و�ظر��	/، ا��9�( ا�	و��/.2015 ��6م، ��6د ��0( ا��9�(، وا8ر��د ا�	و��/ ا���در�'�دئ )3(

 �6ود، ا���b ا���6د  'د ��6د ا��9�(، وا8ر��د ا�	و��/.2014 ا�$زة، 06�( و0$�د ا��9دي  'د  زت

 2010 ز �زع أ'و c  'د ا��9�(، ا8ر��د "( �1د�&.2015

  

  

 

 


