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Abstract

This study aimed to analyze the impact of effective leadership in its various
dimensions (transactional leadership, transformational leadership, and laissez-faire
leadership) on employee performance in private companies in Riyadh. The study relied on the
descriptive-analytical method for data collection and analysis through questionnaires
distributed to 237 employees in private companies in Riyadh. A total of 205 valid
questionnaires were retrieved for analysis, reflecting a high response rate of 86.5% of the total

distributed questionnaires.

The study results showed that transactional leadership had the most significant
impact on employee performance, as it contributed to improving performance through
rewards and direct motivation. The study also indicated that transformational leadership
helped foster creativity and enhance performance. Furthermore, the results showed that
laissez-faire leadership could have a positive effect in some cases that require flexibility, but it

requires appropriate supervision and guidance to ensure performance improvement.

The study recommends enhancing training on effective leadership and applying

methods that encourage creativity and achieve the highest levels of performance.

Keywords: Effective Leadership — Employee Performance — Private Companies — Riyadh.
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