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Abstract

This study aims to analyze the impact of innovation management practices
on the success of multi-stakeholder projects in the Saudi healthcare sector, by
measuring the strength and direction of the relationship between managerial
innovation and the dimensions of project success, including goal achievement,
stakeholder satisfaction, execution quality, and project sustainability.

The study adopted a descriptive—analytical approach and employed the
research design according to the Research Onion model. Data were collected from
a stratified random sample of 262 participants involved in joint healthcare projects,
using a questionnaire whose validity and reliability were verified. The collected
data were analyzed using SPSS software.

The results indicated a statistically significant relationship between
innovation management practices and the success of multi-stakeholder projects.
The findings also showed that innovation practices explain a substantial portion of
the variance in goal achievement, stakeholder satisfaction, execution quality, and
project sustainability. Multiple regression analysis confirmed that innovation is a
positively influential variable in enhancing project efficiency and improving
operational and managerial performance, leading to the rejection of the main
hypothesis and the four sub—hypotheses.

This study contributes to supporting decision-makers in the Saudi
healthcare sector by highlighting the critical role of innovation management
practices in improving the efficiency of multi—-stakeholder projects and increasing
their chances of success. It also provides a practical framework that healthcare
institutions can rely on when designing innovation policies and developing flexible,
collaborative work environments. The study’s findings underscore their importance
in supporting healthcare transformation initiatives, enhancing service quality, and
improving the sustainability of joint healthcare projects.

Keywords: Innovation management; Project success; Multi—stakeholder
projects; Healthcare sector; Execution quality; Stakeholder satisfaction; Project

sustainability; Linear regression; SPSS.
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