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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Project description: develop a new staff recruitment, selection process at the local
mail distribution within 3 months.

Plan communication management:

e Audience: working groups, media.

e Message type: face to face, letter.

e Delivery method: meetings, presentations, emails.

e Schedule: daily, weekly.

e Message source: project manager, communication team.

Manage communication management:

e Communication plan

e Develop communication plan
e Enterprise/Orgnaization

e Work performance information
e Work performance reports

Control communication management:

e Monitor & control project work

e Control quality

e Control risk

e Control performance

e Control stakeholder's engagement
e Control costs

e Perform integrated change control
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