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Abstract

This study aimed to identify the impact of applying project management with its
dimensions represented by (project risk management, project cost management, project
resource management) on real estate development companies in the Kingdom of Saudi

Arabia. The study followed a descriptive-analytical approach.

The study revealed a very high level in all dimensions of project management, and the
high level of agreement indicates the high standard of real estate development companies in
the Kingdom of Saudi Arabia. It also showed a strong, statistically significant positive

correlation between project management and real estate development companies.

The study recommends the development of specialized training programs in project
management for employees in real estate development companies to enhance their skills and
competencies in this field. It also suggests adopting modern tools and techniques in project
management, such as specialized software, to improve the efficiency of planning and

implementation.

Keywords: project management — real estate development companies — Kingdom of Saudi

Arabia
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