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Instructor's Name: . A-Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Kick Off 10 Jan 2016 .a
19 Jan 2016 Submission of .b

Policy & o

Procedure d

Get Policy & procedure 21 Jan 2016. .e
approval f

.2021Meet-up with sponsor 27 Jan .g
.2021Secure/locate aspace 18 Feb .h

.2021Set-up & arrange area 03 March .i
.2021Start of discharge lounge 06 March  j
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Project Charter 1: Creating a Discharge Lounge

Proble m/ Opportunity Statement:
Long stay of clinical discharged patient in the unfproper
utilization of bed

Goal Statement

Reduce the time of stay of clinically discharged patients to its
physical discharge fromthe unit for two hours and create a
discharge lounge which will start to operate on March6, 2016.
BusinessCase:

Reduce an average of4 hours per eligible patient to 2 hours of stay
in the unit and be sent to discharge lounge so as bed can be used
for other admitted patients

Customer Benefit

Lesser exposure to HAl(hospital acquired infections)

More relaxed area(while waiting for escort or relative to fetch)
with amenities like television wi-fi connection and snacks
Causing escort to come faster to fetch as reaching home is more
comfortable for the patient thereis no place like home) ©

Name

DR. FAWAZ FAHAD AL RASHID
DR.MOHAMMMED KORAYEM
DR. IMAD AL ASHA

MR. HATEM HAMOUD AL
SROUR

MR. ALHUMAIDI JUMAIN
MS.ROSALIE LACSON
MS.AMAL FAHAD

MS. REEM MASAAD

MR. AHMAD AL ASKARI
FATIMA BARAHIM

DR. NADER TAWFIC
ENGR.ABDULLAH AL HARBI
MR. THAMER SAIF

MR. LAFI AL HARBI

MR. HAMAD AL ZABAN

Role & Area

Sponsor, Hospital Director

Executive Support, Medical Director
Team Leader, Bed Management Director
Team Facilitator, Nursing Director
Team member, Quality Director

Team member, Quality Improvement
Nurse

Team member, Quality Improvement
Coordinator

Team member, Bed Management
Coordinator

Team Member, Nurse Supervisor
Team Member, Quality Improvement
Coordinator

Infection Control Director

Director of Engineering

Head- Patient Relation

Head- Social Worker

Head of Department

Milestone Date KPls: Timefrom
Kick Off 10 Jan 2016 clinical to physical
Submission of 19Jan 2016 discharge

Policy & Baseline: 3.3 hours
Procedure actual time

Get Policy & procedure 21 Jan 2016 Goal: 2 hours clinical
approval to physical discharge
Meet-up with sponsor 27 Jan 2016

Secure/locate a space 18 Feb 2016

Set-up & arrange area 03 march 2016

Start of discharge lounge 06 March 2016

In Scope
. Eligible clinically

. Space
e Staffcoverage

e Saudi & Nonr Saudi
patients

discharged patients

e Policy & Procedure

. Furniture/equipment

* Male & Female patients
*  Young & Adult patients .

Out of Scope

. Bedridden patients

. Budget

. Police cases

e ERdischarged
patients

e  With mental health

illness

Immuno

compromised

patients 55
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http://iefpedia.com/arab/wp-content/uploads/2017/09/%D9%83%D8%AA%D8%A7%D8%AS-
%D8%A7%D8%AF%D8%A7%D8%B1%D8%A9-
%D8%A7%D9%84%D9%85%D8%B4%D8%A7%D8%B1%D9%3A%D8%B9-5-2-2017.pdf
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