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Case Processing Summary

N

Valid

.0 0 Excluded?®

100.0 274 Total

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

N of ltems Cronbach's Alpha

20 .897
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Chi-Square Tests

Asymptotic Significance (2-

) df Value
sided)

.000 16 | 84.6862 Pearson Chi-Square

.000 91.135 Likelihood Ratio

Linear-by-Linear

.000 66.309 oy
Association

274 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is 1.09.
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 85.1042 Pearson Chi-Square

.000 16 | 85.585 Likelihood Ratio

Linear-by-Linear

.000 58.807 _
Association

274 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .88.
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Chi-Square Tests

Asymptotic Significance (2-

. df Value
sided)

.000 16 | 87.899° Pearson Chi-Square

.000 16 | 98.263 Likelihood Ratio

Linear-by-Linear

.000 68.008 o
Association

274 N of Valid Cases

a. 9 cells (36.0%) have expected count less than 5. The minimum
expected count is 1.04.
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caly 3] ¢l s § Aloladl ol e %50 (o wyds b i 2390l g lliel cailsgll 4S5 Liag ¢ Silaglall
Trian datay A3 gl Lloetll €l § Gl 7 Ll i Aoiinly i) (R Square) 0.497 wyuzeill Jalas 2yl

L) 3l Alas eSSy e
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ANOVA?P

f
df Sum o Source
Squares

12 205.450 Regression

261 208.331 Residual

273 413.781 Total

a. Dependent Variable: &:)ay) Lhall béw 4leld

b. Model: (Intercept), Jasilly cile slaall e slaie¥) 5l sl 33 a7 sy
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Bayes Factor Model Summary?®

Std.
Error of
the
Estimate

Adjusted
R Bayes Factor®
Square

.89 473 : .705 | 13545085645519497000000000000.000

a. Method: JZS

b. Model: (Intercept), & Jilailly Slaslaall e slaieV) (g jla¥) ) el 33 Sl 7 gaag
DAl MAs) dplee & cpala gall A HLEL | ) a1l HAS)

c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aimed to explore the impact of administrative decision-making
policies on the effectiveness of implementing administrative plans in commercial
companies in the Kingdom of Saudi Arabia, focusing on the relationship between the
clarity of administrative policies, employee participation in decision-making, and the
level of implementation effectiveness. The study employed a descriptive-analytical
approach, using a questionnaire to collect data from a sample of 274 employees and
managers representing various administrative levels in diverse commercial

companies. The results showed a significant positive correlation between the clarity
of decision-making policies and the effectiveness of implementing administrative

plans, and that employee participation in decision-making enhances adherence to the
plan and reduces internal conflicts. The study also revealed that companies relying on
excessively centralized policies face challenges in the speed and quality of
implementation. Based on these findings, the study recommended enhancing policy
clarity, encouraging participation, balancing centralization and decentralization, and
developing managers' decision-making skills to ensure improved efficiency in plan
implementation and the achievement of strategic corporate objectives.

Keywords: Decision-making policies, implementation effectiveness,
administrative planning, administrative participation, centralization, administrative
flexibility, commercial companies.
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