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Abstract

This study aimed at identifying the meanings of risk and risk management,
and to identify the types of risks that face the entrepreneurial projects in the Gaza
Strip. In this regard, the study investigated the entrepreneurial projects which are
incubated by the Business and Technology Incubator in the Islamic University of
Gaza as well. In addition, the study highlighted the endeavors of the Business and
Technology Incubator in the Islamic University of Gaza in supporting these
entrepreneurial projects. This facilitated achieving of the study main aim, which is
examining the impact of risk management skill possessed by the owners of the
entrepreneurial projects on achieving the competitive advantage.

The study used a descriptive analytic method to conduct this study. A
questionnaire was prepared as a tool for data collection, which was distributed to the
population of the study according to the comprehensive inventory method. The
population of the study are the entrepreneurial projects owners whose projects are
incubated by the Business and Technology Incubator in the Islamic University of
Gaza. The researcher has distributed the questionnaire to these projects with a total
number of 46, and retrieved 42 questionnaires with a recovery percentage of 91%.

Study most important findings:

1. The owners of entrepreneurial projects have a significant risk management
skills possession, which contributed to achieving the competitive advantage
in their projects.

2. There was a statistical significant impact at a significance level of o <0.05
of the risk management variables collectively and individually among the
owners of the investigated entrepreneurial projects on the achieving of the
competitive advantage in these projects.

3. Competitive advantage (the dependent variable) is significantly affected in a
statistically significant way by the independent variables of risk identification
and risk control, where 54.2% of the change observed in achieving the
competitive advantage was due to the two previously mentioned variables.

Study most important recommendations:

1. It is necessary to prioritize the risk management skill by the entrepreneurs
because of the instable conditions in Gaza Strip as noted by the researcher,
and the continuous presence of risks that the projects may face.

2. Enhancing the risk management skill of the entrepreneurs through enhancing
the training component in risk management subjects as well as the financial
and administrative fields in order to improve and develop their performance.

3. Conducting feasibility studies and financial evaluation of the entrepreneurial
projects in order to maintain the continuity and excellence of these projects in
the market in which they serve.

Keywords: risk management, competitive advantage, entrepreneurial projects,
incubators.
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