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Abstract

This study aims to analyze the impact of strategic planning on internal process efficiency and institutional
sustainability in Seder Trading and Contracting Company — Maintenance and Operations Sector in the
Kingdom of Saudi Arabia. It addresses the operational challenges faced by service organizations due to the

absence of structured planning and the weak linkage between organizational vision and daily practices.

The study examines whether structured strategic planning plays an effective role in improving operational
performance and promoting sustainability within a real-world service environment. A theoretical model
was developed to link strategic planning (independent variable) with internal efficiency and institutional
sustainability (dependent variables), while also analyzing the influence of explanatory variables such as
leadership, organizational culture, internal communication, technology use, and performance indicators.

A descriptive-analytical approach was adopted. Data was collected from a sample of 62 employees through
a structured questionnaire and semi-structured interviews with managers and supervisors. Quantitative
data was analyzed using SPSS software, through regression analysis, ANOVA, T-tests, and Pearson

correlation. Qualitative interview data was also analyzed to support and enrich the findings.

The results revealed a statistically significant positive relationship between strategic planning, internal
process efficiency, and institutional sustainability. Effective leadership, supportive organizational culture,

and reliance on performance indicators were found to strongly enhance planning outcomes. The study
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concluded that integrating sustainability into strategic plans contributes to greater performance flexibility
and alignment with Saudi Vision 2030 objectives.

This study offers a scientific contribution to Arabic literature by integrating three key areas—planning,
efficiency, and sustainability—into a unified applied model within the service sector. It also provides a
practical framework that can be adapted by other institutions aiming to improve strategic and operational
performance. The study recommends adopting KPI-driven planning, encouraging innovation, developing

employee capabilities, and promoting an institutional culture that supports sustainability.
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