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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
« First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



Answer:

From work experience and as long as | work for Amazon | would chose Jeff Bezos the Co-
Founder and CEO of Amazon as an example for my answer.

Who doesn’t know Jeff Bezos the founder of the internet era giant Amazon. Bezos, always been
known as one of the most innovative leaders in world. And if we take a look into the start of
amazon and where amazon is now after 26 years we will immediately address Bezos as a
Transformational Leader, Bezos always was looking to be surrounded by very smart people who
can deliver an extraordinary result of his vision. From Online bookseller to be the biggest online
retailer in the world Bezos lead the company by his vision to go the extra miles with very faithful
vision and leadership skills very effectively and succeed inachieving his goal

Bezos, as mentioned he’s a transformational, charismgic and a man of vision. From Day One
Bezos inspired his team by his vision to startugj thedusiness, Jeff hired the best team to bring all
his idea to become real, he insisted on the high standards and assured to deliver the best customer
experience and that’s why people believe in amazon as well. The inspiration of Bezos helped the
team to grow and move to work in different sectors, he never missed a chance to promote
himself and never miss the chance to grow up the business, and as always Bezos said it’s still
day one the motivation behind this clever statement makes everyone working with Bezos
delivering the best result putting a 100% of efforts on daily basis to make the history.

On the other side of this leadership motivation high standards and hard work, the appreciations
and the opportunities to grow within the team is incgedible.

Last, from own opinion a great leader is mix gfmultiple leadership style so he can be able to
adapt will kind of personalities in the workglace but mostly I go for the democratic leadership
style where | give each team membdr S own space to do his work in his own way and invent
and deliver new thing before it got reviewed and finalized. | found this style giving me the
abilities to deliver the result I want within the org and all respective departments to work as one
team seeking for the success. In terms

Regards,
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