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Impact of effective leadership in achieving outstanding
performance on public sector school workers in Saudi

Arabia
Abstract

Our study aims to recognize effective leadership and its impact on the achievement

of outstanding performance in schools for public sector workers and this research

illustrates the importance of effective leadership and the public education sector's need to

manage administrative work, Achieving the objectives of the study, the methodology of

statistical methods has been used and the school community is one of all workers in the

public education sector 39 questionnaires were distributed to Saudi Arabia's public

education sector.

Results:

Acceptance of the main hypothesis: There is a statistically significant impact
between effective leadership and its impact on achieving outstanding performance

on public sector school workers at a moral level (0.05).

Results showed that there is a statistically significant impact on effective
leadership and its impact on the achievement of outstanding performance on
school workers in the public sector in question at the indicative level (0.05). This
effect is evident in the impact of both (clear vision and effective communication
and motivation decision-making). The link value (0.838) indicates that there is a

positive and strong correlation between the two variables under study.

It also explained the effective leadership variable (702%) of the variability in the

level of outstanding performance of workers based on the value of the R squar.

Recommendations:

Focus attention on developing training programmes and workshops for managers
and educational leaders to enhance effective leadership skills and motivate them

to apply best practices in school management.

Encourage continuous interaction and communication between management,
teachers and students to ensure that all parties understand the school's goals and

how to achieve them through effective leadership.
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Establish a mechanism to assess educational leaders' performance periodically
and transparently, for example through the use of a performance appraisal system

based on specific indicators.

Provide resources to improve the incentive structure in educational institutions
such as creating interesting incentive programs to motivate employees to perform

better.
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