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Abstract

The current study aims to examine the relationship between talent management
practices and organizational excellence in public education schools in Yanbu
industrial city, where the descriptive correlative approach was followed. The
questionnaire was adopted as a tool for the study, which was distributed to the
study sample consisting of (60) principals and agents working in public
education schools in Yanbu industrial city, while (56) valid questionnaires were
adopted for the analysis. The results of the study revealed that the reality of
following talent management practices (talent development practices, retention
and motivation practices, selection and polarization practices) and institutional
excellence in public education schools in Yanbu industrial city came to a high
degree. The results also indicated the existence of a statistically significant
correlation between talent management practices and organizational excellence
in public education schools in Yanbu Industrial City. The study recommended
studying the reality of talent management in the different academic levels and in
all regions, to shed light on the weaknesses and challenges facing school
administrations in this regard.

Keywords: Talent Management, Organizational Excellence, Public Education
Schools, Yanbu Industrial City
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