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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Scope Definition:

The next phase of the project is going to be project feasibility
study. This phase includes scope definition which includes
planning and defining timeline, schedule, critical milestones and
required resources.

Engineering (Design):

After that, project basic engineering packages development start
to take place where business case ideas turn to be reflected into
engineering drawings and then detailed engineering stage (feed

front -end engineering). More accurate project cost estimate gets
published to have firm financial investment decision.



Procurement and Execution Phase:

After that, procurement process starts to take place especially for
long lead items. This will be followed be construction and site
management work. Once construction is established, frequent
guality control checks need to be conducted before
commissioning and starting up the business.

Startup Phase:

In this phase, this business gets tested and started up gradually.

Stakeholders:

External:

- suppliers

- Subcontractors

- Executer Contractors
- Designers

- Customers

- Competitors

- Engineering Contractor
- Institutions

- Government



Internal;

- Quality controllers

- Interface engineers

- Commissioning and Startup engineers
- project proponent / owners

- Modelers

- Equipment Engineer

- Marketing & Sales

- Operation rep
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