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Throughout this course you have learned about the different types of risk and how businesses manage them. Now you will

be able to see how itis done in a well-known company.

Your assignment is to choose one of the following companies:



Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?
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What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Aramco

Description of
No. | Risk risk Type of risk Likehood Impact Strategy to manage the risk
\lj\r/]?jrekrmg Control/ Hazard/ Death, Comply with Special Procedure, wearing
1 Hvdrogen Chemical Hazard compliance High Asset & PPE, Special Mask, Training, wearing
ydrog P Destruction GAS Detector for Hydrogen Sulfide
Sulfide
Death,
Welding Control/ asset & wearing PPE, Comply with special
2 | activities Electrical uncertainty High/Medium | destruction procedure, Training , special Mask,
Death,
Scaffolding Asset & wearing PPE, Comply with special
3 | activities Height Control/Hazard High Destruction procedure, Training, wear Harness
Breaking
down of Destruction
Drilling Mechanical Hazard / Control | High/ , Asset,
4 | Machine equipment / opportunity Medium Cost Calibration, Training
Leaking Opportunity / Comply with special Procedure, wearing
gas from Control/ Death, PPE, Special Mask, using Actuator valve
5 | the pipe GAS Uncertainty High Asset, Cost | to control the Leaking gas until repair.
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