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Abstract ol |-

Saudi Arabia’s project sector is undergoing a significant transformation toward adopting modern project
management methodologies in alignment with the Saudi Vision 2030 objectives, which emphasize enhancing
expenditure efficiency, improving project quality, and strengthening institutional agility. Within this context,
the implementation of professional project management approaches, particularly Agile Project Management,
has become one of the key strategies supporting the development of government and educational project

environments.

This research aims to analyze the impact of applying Agile methodologies on improving performance and
reducing time and cost deviations in school refurbishment and maintenance projects across the Eastern
Province. To achieve this objective, the study employed the descriptive—analytical method, supported by
multiple field-based data collection tools, including a structured questionnaire, semi-structured interviews,
and document analysis, following a triangulated methodological approach to ensure the reliability and

validity of the findings.

The results revealed that applying Agile principles—such as iterative planning, daily stand-up meetings, and
regular sprint reviews—significantly contributed to enhancing team efficiency, improving communication
among stakeholders, and reducing rework, which collectively led to a notable decrease in both financial and

schedule deviations when compared with traditional methodologies such as the Waterfall model.

The study recommends the integration of Agile methodologies within existing institutional frameworks (e.g.,

PMO frameworks and PMP standards), alongside the development of specialized training programs for

project teams in the educational sector. Furthermore, the adoption of rapid, data-driven decision-making
practices is encouraged to strengthen the capacity of educational institutions to achieve their objectives with

higher levels of efficiency, flexibility, and sustainability.

Keywords:

Project Management — Agile Methodology — Educational Projects — Schedule Deviation — Cost Deviation —

PMO — Eastern Province — Saudi Vision 2030
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