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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Planning | should determine | | should create a
the type of stakeholder
communications analysis for
management plan | project
document that communications
guides project and aids in
communications communications
planning
Management | should determine | | should | need to prepare
Contents a description of a distribute the the format for
collection and structure to communicating
filing structure for | describe what the key project
gathering and information information
storing related goes to whom,
types of project when, and how
information
Reporting | need to create | need to have a | | need to develop
performance status reports a progress
reporting that describe where | reports that

keeps stakeholders
informed about
how my resources
are being used to
achieve the project
objectives

the project
stands at a
specific point in
time

describe what the
project team has
accomplished
during a certain
period of time



http://www.tcpdf.org

