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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 84.686° Pearson Chi-Square

.000 91.135 Likelihood Ratio

Linear-by-Linear

.000 66.309 .y
Association

274 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is 1.09.
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 85.1042 Pearson Chi-Square

.000 85.585 Likelihood Ratio

Linear-by-Linear

.000 58.807 oy
Association

274 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .88.
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) aue

.000 16 | 87.8992 Pearson Chi-Square

.000 98.263 Likelihood Ratio

Linear-by-Linear
Association

.000 68.008

274 N of Valid Cases

a. 9 cells (36.0%) have expected count less than 5. The minimum
expected count is 1.04.
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Bayes Factor Model Summary®®
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Abstract

This study aimed to explore the impact of administrative decision-making
policies on the effectiveness of implementing administrative plans in commercial
companies in the Kingdom of Saudi Arabia, focusing on the relationship between the
clarity of administrative policies, employee participation in decision-making, and the
level of implementation effectiveness. The study employed a descriptive-analytical
approach, using a questionnaire to collect data from a sample of 274 employees and
managers representing various administrative levels in diverse commercial
companies. The results showed a significant positive correlation between the clarity
of decision-making policies and the effectiveness of implementing administrative
plans, and that employee participation in decision-making enhances adherence to the
plan and reduces internal conflicts. The study also revealed that companies relying on
excessively centralized policies face challenges in the speed and quality of

implementation. Based on these findings, the study recommended enhancing policy
clarity, encouraging participation, balancing centralization and decentralization, and
developing managers' decision-making skills to ensure improved efficiency in plan
implementation and the achievement of strategic corporate objectives.

Keywords: Decision-making policies, implementation effectiveness,
administrative planning, administrative participation, centralization, administrative
flexibility, commercial companies.
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