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Abstract

This study aimed to analyze the impact of the Procurement and Supply Chain
Revolution, with its various dimensions (Digital Transformation, Strategic Integration,
Partnerships and Collaboration, Risk Management and Sustainability), on the development of
procurement roles and their transformation from an operational function into a fully

integrated strategic role in private sector companies in the Kingdom of Saudi Arabia.

To achieve this goal, the study adopted the descriptive analytical approach, and a
questionnaire was developed to collect data from a sample of (278) employees working in

procurement departments. The data was analyzed using SPSS software.

Theresults revealed a statistically significant effect of the combined dimensions of the
Procurement and Supply Chain Revolution on the development of procurement roles, with
the independent variables explaining 71.7% of the variance in the dependent variable.
Moreover, each individual dimension (Digital Transformation, Strategic Integration,
Partnerships and Collaboration, Risk Management and Sustainability) had a significant and

positive effect on the development of procurement roles.

The study concluded with several recommendations, most notably: the need to
integrate procurement into strategic planning, adopt digital transformation technologies,
develop performance indicators linked to organizational value, build trust-based strategic

partnerships, and qualify human capital in light of the modern roles of procurement.

Keywords: Procurement, Supply Chains, Digital Transformation, Strategic Integration,

Private Sector, Saudi Arabia.
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