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Abstract

This study aimed to measure the impact of Human Resource
Management (HRM) practices, in their four dimensions (Recruitment
and Selection, Training and Development, Performance Appraisal, and
Compensation and Rewards), on achieving Organizational Excellence
in Small and Medium-sized Enterprises (SMEs) in the Emirate of
Dubai. The study adopted the descriptive-analytical approach, using a
questionnaire as the main data collection tool from a convenience
sample of (384) employees working in these enterprises. Data were
analyzed using the SPSS software.

The results revealed that the level of HRM practices
implementation was high, with a mean of (3.75), while the level of
Organizational Excellence reached (3.87). Multiple regression analysis
showed a statistically significant impact at (o< 0.05) of HRM practices
collectively on Organizational Excellence, explaining 78.0% of the
variance in the dependent variable. The "Training and Development"
dimension had the strongest impact, followed by "Recruitment and
Selection," then "Performance Appraisal," and finally "Compensation
and Rewards." The study recommended enhancing investment in
employee training, developing compensation systems to ensure fairness
and transparency, and activating a feedback culture in performance
appraisal.

Keywords: Human Resource Management, Recruitment and
Selection, Training and Development, Performance Appraisal,
Compensation and Rewards, Organizational Excellence, Small and
Medium-sized Enterprises, Dubai.
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