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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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THE IMPACT OF CONFLICT RESOLUTION ON PROJECT SUCCESS IN
XYZ ORGANIZATION.

e Introduction:

In the beginning, after studying the leadership course, its types, and its effects, it became
clear the importance of leadership and a leader in influencing organizations and projects
in a magnificent way if they were not essential. leadership is the art of how to inspire and
motivate people to do their best. competence to manage conflict one of the hard skills for
a leader but if a leader uses it well, it affects deeply for team productivity, motivation, and
concentration. Leaders have a large impact on response to improve organizations via
their leadership and conflict styles. In my research/project, | would like to shed light on
the two managers in my organization and their leadership style (Pacesetting and laissez-
faire) and the conflict resolution approach they deal with all conflict in our organization
during project delays and large debts and their way of resolving conflict through it and
turning it into a successful opportunity for the organization. as we know earlier in the
laissez-faire style, the employee chose, work and made the decision with full and
complete freedom, definitely trust us and support us, but in my organization, people begin
to exploit it for their own benefit, absence does not work properly and many pitfalls. In
contrast to the pacesetting style, focus on work and team, and follow-up of the employee,
the result appears and performance is high. In this case, conflict arises between the
employees in the organization and immediately need to manage this conflict well

e Literature Review and Conceptual framework:

The leader anticipates conflict and relies on the appropriate resolution mode for each type
of conflict. he frequently indicates to the conflict and has the ability and performance to
solve it effectively and efficiently before arise widely, and he must know the seven Major
causes of conflicts and be able to prevent or mitigate as well as manage all impact of

conflict in the project [1].



Employees don’t do jobs if they are sad or stress because of conflicts and employees’
satisfaction is related to the achievement of organizational goals and outcomes as
expected. leadership is paramount on the organization to solve all conflict that may impact
negative for their job, the effective leaders knowing conflict resolution well which start with
identifying what conflict is, how they will manage it, and when they should do. leaders

should be a good model for employees during solving any conflict in the organization [2].

Conflict resolution involves feelings, individual and group communication make feelings
together, it is including collaborative culture. Forgiveness after a conflict is substantial to
encore collaboration inside the workplace, Moreover, let them move forward, keep a

relationship and foundress a future between them, and move forward to reconciliation [2].

Conflictis inevitable and defines the relationships between employees in the organization.
Leaders see conflict as an indication that needs to be resolved. Leaders are masters in
conflict management and resolution in the organization through leadership skills, for the
success of an organization that depends on its employees. The conflict is expensive and

time-wasting for the organization [2].

There are three types of conflict in organizations.
1- Task conflict from the procedure and objectives of the organization.
2- Relationship conflict is related to interpersonal relationships within the workplace.

3- Process conflict identify the way of job to done [3].

Some leaders are distinguished by changing their leadership style according to the
situation in which they are, so we find many leaders carry more than one type of
leadership, and some of them use direction and control, and some of them can use
participation in leadership and expressing an opinion, and this is due to the required
situation and according to the project life cycle and in any A stage where this is reflected
in the behavior of the team greatly because the team often follows its leader and
harmonizes with him in an appropriate and desirable manner as required, and the leader

with a clear vision knows well how to choose his team according to his requirements [4].



Conflict resolution is an important part of the central role of leaders, resolution is effective
when sides of conflict explanation their common needs. Problems may cause confusion
between employees, which can rise of the conflict, for that leader must sharing a common
goal includes employee needs to reduce conflict, and allow subordinates to skip their
individual goals and gather to achieve the common vision. creating a common vision is
leadership skills needed to prevent and manage conflicts, mitigate the risk of conflict
inside the organization. leaders create an environmental of respect that eliminates

relational conflict. (5)

« Methodology:

In order to study the impact of conflict resolution on project success in organizations, the
leadership style that motivates the productivity and efficiency of the company have been
studying through qualitative research methods and descriptive case study to studying the
leadership skills of the two managers, observation of reaction in addition to the previous
conflict register, the research and observation touched of what was happening, how each
one knows the suitable solution to the conflict, how they conflict resolution to satisfy all
sides, behaviors of each one during conflict resolution and how to affect to improve the
productivity and efficiency of the work.

e Results and Discussion:

The study findings revealed that from observations and questionnaire, there is disparate
how dealing with resolving conflicts between managers in the same organization, which
existed in the original due to the laxity of one manager and the performance of the other
(Pacesetting leader) who came up with Thamhain and Wilemon theory and actually began
to solve the problems related to the schedule and this was reflected in the timelines of the
projects. permanently met projects department to priorities the project according to the
deadline for each project, in addition, to meet several subcontractors to negotiate with
them and maintain a sustainable pace of their performance. he met with the bank

repeatedly, negotiated with them, and update reports that reflect our performance, which



allowed us to extend the repayment period. In contrast (laissez-faire leader) left
everything to the employees, and this is a problem that occurred by exploiting some of
them using trust wrongly, at the end, he lost his project, which summoned the higher

management to transfer of project to another manager.

Finally, and from my personal observation, the leader should follow up periodically, face
all conflict, read more to know what is the proper way to negotiate and resolve them,
present what is possible for success, give your trust to whoever deserves it and not leave

matters to employees without follow-up for avoiding unfortunate consequences.
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¢ Appendices:

Fig 1. Thomas-Kilmann Conflict Mode Instrument

Compromising
The goal is to find a middle ground

Fig 1. Organisational conflict in five stages
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Source: Adapted from Thomas and Kilmann (1974)



