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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction:

In the contemporary era of globalization and technology, the role of effective
management style, approaches and utilization cannot be denied and there is an
incumbent role of leadership in the effective management. Leadership demands some
unique qualities to implement the management policies and strategies with all intents
and purposes in an efficient way. There has been substantial research on the topic of
leadership and management, and policy makers can seek guidance from those theories
in order to make effective leadership strategies and policies (Frandsen, et al, 2010).

In order to win the laurels of my strategic ambitions, some specific leadership and
management skills are inevitable and should be placed in the top priority matrix. In the
present times, a leadership must contain the skills of teamwork, negotiating skills, caring
of others, ability to set their own goals, in addition to many other personal qualities and
abilities. Furthermore, in addition to the critical leadership and management sKkills, the
notions of corporate social responsibility and ethics are also formidable for the flawless
working of an organization. It consists of the factor of integrity, honesty, diligence and
appropriate behavior. The organization and its leadership must adhere to the relevant
laws pertaining to management, CSR, employee’s right and operation. In this paper, |
aim to unveils and evaluate the crucial prospects of leadership which will be required to
achieve any strategic ambitions. The evaluation will be done by paying significant
attention to the relevant theories and models for the better deliberations and results
(Bolden, et al, 2003). This paper focuses especially on the importance of
communication for the leaders for the success.

Research Objectives:

The research objectives of this research are as follows:

To get proper insights about the importance of effective communication skills of leaders
in the overall corporate environment

How many people think that effective communication from the leadership is necessary

in the overall corporate environment?



Literature Review:

In order to endure the overall process of achieving the strategic ambitions, leaders and
managers should have ardent interpersonal skills. It includes effective communication,
engagement, utilizing of various techniques and tools to render the employees and
teams loyal and motivated to achieve the strategic ambition. The effective management
cannot be possible without the clear articulation of the strategic ambitions and
objectives to each of the employee or teams. It includes the uttering of individual
objectives and responsibilities, milestones, assigning of time to different activities
relevant to each milestones in a clear way so that, every member of the team of
employee is clear about what he/she has to do to achieve the assigned milestones in
the given span of time in an effective way (Kuhnert, et al, 1987).

According to the contingency theory which states that there is no style or way of
leadership which can be applied to all scenarios. This theory articulates that there might
be some variables impacting any specific situation and the leader must have the ability
to select the desirable course of action by paying heed to those variables. Similarly,
according to the manifestation of White and Hodgson, the effective leadership is the one
which is capable to balance between distinct needs, context and behavior, and the most
effective leadership not only have the ability to identify these traits but also have the
potential to investigate and contemplate the needs and requirements of their followers.
Therefore, the leader should be able to make transitions pertaining to different
leadership skills according to the impacting variables and situations in order to achieve
my strategic ambitions (Kuhnert, et al, 1987).

According to the theory of situational leadership, put forward by Paul Hersey and Ken
Blanchard, which is the combination of two aspects including leadership style and
maturity levels of the followers, different situations expects different style and
approaches of leadership and decision making. Leaders must act by judging the
situations they are encountering and make transitions according to those situations.
The role of relationship between managers, leaders and their team is also very
important and has substantial impact on the pace of achieving the strategic ambitions.
This factor or relationship is discussed through the transformational leadership theory

which is also known as relationship theory. According to this theory, the leader must



have profound inspirational skills and effective communication skills, and should be
charismatic so that he/she can encourage their followers to transform and become
better at a task. According to this theory, leader must be one who is liked by every

member of teams in the management.

Methodology:

Research Methodologies:

The data collection method highly depends on the type of research to be conducted.
Since the main objectives are to gain substantial information about the impact effective
communication by the leaders on the overall corporate environment, so that is the
qualitative research. This research is concerned with the non-numerical data and
depending on the words; therefore, the method implied in this research of the collection
of data is through given sample. These samples will be taken for the elaboration of non-
empirical data because, research interviews are important for researchers (Bryman &
Bell, 2011, p. 201). Qualitative interviews are further categorized into structured, semi-

structured, and unstructured interviews.

Data collection:

For this research, semi-structured interviews are used to get proper insights of the
factors of communication of leaders which impacts the corporate environment. The
questions, which are integrated into this research, are open-ended because we wanted
the opinions and perceptions of the employees working under certain leadership. For
our research, we have selected a sample based on our subjective judgments rather
than statistically at random; it means that we have chosen a non-probability sample
over a probability sample (Saunders et al., 2009, p. 233).

Sampling methods:

There are diverse prevailing techniques and types of non-probability sampling, like a
quota, purposive, snowball, and haphazard sampling (Saunders et al., 2009, p. 236).
The quota sampling conforms to the nature and scope of our research. The quota

sampling will allow refraining from the sampling frame and will able to achieve a



substantial likelihood of the sample being representative. Through quota sampling,
there will be control over sample collected. The samples will be selected through the

technique of quota sampling.

Ethical:

This research will be carried out be focusing on the integral ethical and moral values.
The data collection methods will be done by the consented of relevant stakeholders and
the person being involved.

Research strategies:

The prevailing research is qualitative research, which will, consist of several distinct
steps.

Theories related to impact of communication of leadership on the performance of the
firm, which is being exploited, by many of the leading firms of the world will be
elaborated. Past theories and researches are inevitable for the critical analysis of
qualitative research. Then we will move on towards the research design, which will be
descriptive and qualitative research with the integration of appropriate analysis
techniques and tools. The results will be evaluated with the available contemporary

techniques by paying heed to curtail human errors and uncertainties.

Results:

As mentioned above, the qualitative research will be conducted to get sufficient insights
pertaining to the research questions and objectives. The responses from the
respondents will be analyzed through appropriate contemporary techniques for the
analysis of qualitative data. The results after the analysis either will approve or reject the

proposed research questions or hypothesis.

Statistical techniques:

For the analysis of the data collected from the interview questionnaire, the statistical
technique of the framework analysis will be integrated. The contemporary technique
helps us to analyze the data and the result that will deducted from this will have least

probability of uncertainties and error.
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