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abstract:

The study aimed to identify the role of small projectsin developing administrative creativity among young
entrepreneurs in Riyadh. The analytical descriptive approach was relied upon to achieve the objectives of
the study by designing a questionnaire consisting of four axes. The first axis included the impact of small
project management on administrative creativity by highlighting The importance of small projects, and
the second axis included the dimensions of administrative creativity in the development of work skills,
The third axis included the impact of administrative creativity on the development of the manager's skills,
and the fourth axis included the impact of administrative creativity on the developmentand success of the
project. The study sample included (1.) managers who were randomly selected, and the statistical
package program (SPSS YY) was used to analyze the data and extract the results.

The results indicated that the general average for small projects was high on all dimensions.

And the general average of administrative creativity came with a high degree on all its three axes, and there
is a statistically significantrole for the dimensions of the role of small projectsin developing administrative
creativity among young entrepreneurs in Riyadh, and there is a statistically significant role for the
dimensions of the educated organization collectively in the dimensions of administrative creativity on
each of (skills work - managers - project success), and there are statistically significant differences between
the arithmetic averages of the study sample individuals on the variable of small projects due to the type of
project, and that the direction of the differences was in favor of industrial projects Because of the results
of the study, it was recommended to emphasize the importance of working on projects that help achieve
administrative creativity.

Keywords: small projects, administrative creativity.
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The summary

Small projects are considered the cornerstone of the development process, which greatly
affect the entrepreneur and the development of his administrative creativity skills. Administrative
creativity is one of the most important areas of contemporary management. It also helps
effectively and effectively in finding aid and innovative solutions to problems facing institutions
while avoiding making mistakes.

Many organizations also face a problemin choosing a competent managerin whom they sense
administrative creativity, which has become an integral part of the manager's personality, due to
either the experience factor or the lack of experience and exposure to the labor market.
Therefore, the importance of the research was to clarify the extent of its success in achieving the
administrative creativity of the project manager, and the most important objectives:

- Clarifying the impact of small projects on developing the managerial creativity skills of the
project manager.

- Determine a conceptual framework for administrative creativity.

- Explain the importance of administrative creativity.

Italso contributesasignificantrole in qualifying young administrative cadresin various disciplines
and practical fields.

The analytical descriptive approach was relied upon to achieve the objectives of the study by
designing a questionnaire consisting of four axes. The first axis included the impact of small
project management on administrative creativity by highlighting the importance of small projects.
The second axis included the dimensions of administrative creativity in developing work skills, and
the third axis included The impact of administrative creativity on the development of the

manager's skills, and the fourth axis included the impact of administrative creativity on the
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development and success of the project. The study sample included (1.) managers who were
randomlyselected, and the statistical package program (SPSS-Y Y) was used to analyze the data and
extract the results.

The results indicated that the general average for small projects was high on all aspects. The
research recommends the necessity of training and taking the serious step in having the courage
and starting to invest in small projects to develop many skills of the young entrepreneur, the most

important of which is the development of creative performance.
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