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ABSTRACT

The study aimed to identify the extent to which the requirements of agile governance are applied and
their impact on the efficiency and effectiveness of the functioning of petrochemical companies

operating in Yanbu governorate.

The study community was represented by employees and managers of petrochemical companies in
Yanbu governorate with a total of 136 employees, and researchers used the analytical descriptive

method, relying on electronic identification as a study tool.

The study concluded that the sample petrochemical companies applied the requirements of
relatively agile management, reaching relative weight. (62.4%), while the relative weight of the
performance set has reached (70%) (somewhat positive, as the results of the study demonstrated a
statistically significant, pecuniary correlation between the requirements of good governance and the

level of efficiency and effectiveness of functional performance

In companies, the study showed a statistically significant impact of the requirements of good
governance. (Changing corporate culture), supporting senior management (78.4%) Among the
changes in the institutional performance of these companies, the study also showed that there were
no statistically significant differences between researchers’ responses to the application of agile
management requirements and the efficiency and effectiveness of functioning attributable to

demographic variables.

The study recommended the need to disseminate a culture of good governance and to increase
attention to the provision of its requirements and urged senior management to promote full support
for good governance . and Endeavor to provide all its requirements in order to achieve a shift from
traditional to good governance, She emphasized the need to build and promote a culture of
investment in staff through attention to their training and development. and the building of an
integrated multi-skilled training plan to refine staff members' skills, and called for the gradual
consolidation of a culture of continuous improvement and systematically promote corporate
orientation towards supporting and encouraging employees' creativity and increasing interest in

creative ideas by providing rewards of all kinds to creative and distinguished employees.
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