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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Since it is the first assessment i decide to talk about
My First Leader (H.A)

She was the first but she’s influence extended h me until today and | believe
forever. Nothing harder than build humanity skills and made effective person while this
person still( not mature and responsible enough) .If | trust myself as a leader she should
be an effective leader. The success of mine, my brothers, my sisters, my daughter, and
my sons till now are based on her previous success and influences. I will call her H.A
in these document.

H.A leadership style was mainly inhegent affiliative since she’s approach was to invest in her
team. But it will move to many methdds that depend on some factors such as:

- the situation
- The age and educational stage of the team membér
- Mission priority

For example, if certain member insists to eat junk food while he\she 6 years’ old she will
transfer to autocratic leader but when the member in his teen ages she will lead as coach, when
the member in his 30 or 40 years old she will act as laissez-faire.

H.A will use autocratic Lgddership Style when she deals with something she strongly believes
in, like an obligation ay but she acts as democratic leader when the situation related to keep
the member chose his\her proper education specialist.

H.A is transformational leader because of the nature of business and the work team but she is

inherent affiliative leader as her nature.

H.A wa mother fherefore | inherited the same style to lead my family but in my
career field | try a democratic leader especially since | think | have good listening
skills.

Ayman Alnakhli....
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