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 :انخبــــزاث

 

 انقبٌزيجبمعً  –انذكبء انصىبعي َحطبيقخً في ادارة انجُدة انشبمهت انذكخُراة في حبصهت درجت  

 .َ مذربت معخمذةIATF 16949:2016 &  ISO TS 16949 شٍبدة الأيشَ , مذيزة ادارة انجُدة، 

10 حقييم الاداء/ عبمبً مه انخبزة في إدارة انمشبريع 

 مسخُي انشزق الأَسط َشمبل عهي (  2022)اداء حطُيزي في قطبع انسيبراثعهي جبئشي افضم حبصهت

 أفزيقيب 

 َسارة انخبرجيت انمصزيتانمجهس انمصزي نهشئُن انخبرجيت –اسخشبري ححهيلاث اقخصبديت َسبسيت َ 

 ً2016انمخحذة َانيُوسكُ مىذ الأمم محبضزة َمذربت معخمذة بٍيئ  

 انمجلاث انعهميت / َرقت بحثيت في انمؤحمزاث انذَنيت 5وشز 

 انمبويب  –انسعُديت  –بذبي ببنعذيذ مه انمؤحمزاث انذَنيً شبركج 



Strategic management involves developing and implementing 

plans to help an organization achieve its goals and objectives. This 

process can include formulating strategy, planning organizational 

structure and resource allocation, leading change initiatives, and 

controlling processes and resources. 
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Question  
 

IN 2017, TESLA INC.— an American manufacturer of all-electric cars—boasted a 

market capitalization of over $60 billion, an appreciation of more than 1,400 per cent 

over its initial public offering price in 2010. How can a California startup achieve a 

market valuation that exceeds that of GM, the largest car manufacturer in the world, 

making some 10 million vehicles a year?  
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The answer: 

 
Tesla’s Secret Strategy. In a blog entry on Tesla’s website in the summer of 2006, 

Elon Musk, Tesla’s co-founder and CEO, explained the startup’s master plan: 

1. Build sports car. 

2. Use that money to build an affordable car. 

3. Use that money to build an even more affordable car. 

4. While doing above, also provide zero-emission electric power generation 

options. 

5. Don’t tell anyone.  
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Let’s see if Tesla stuck to its strategy. In 2008, Tesla introduced its first car: the Roadster, a $110,000 sports coupe 
with faster acceleration than a Porsche or a Ferrari. Tesla’s first vehicle served as a prototype to demonstrate 

that electric vehicles can be more than mere golf carts. Tesla thus successfully completed Step 1 of the master 
plan. 

1. Build sports car 

 
Let’s see if Tesla stuck to its strategy. In 2008, Tesla introduced its first car: the 

Roadster, a $110,000 sports coupe with faster acceleration than a Porsche or a 

Ferrari. Tesla’s first vehicle served as a prototype to demonstrate that electric 

vehicles can be more than mere golf carts. Tesla thus successfully completed Step 1 

of the master plan. 
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Let’s see if Tesla stuck to its strategy. In 2008, Tesla introduced its first car: the Roadster, a $110,000 sports coupe 
with faster acceleration than a Porsche or a Ferrari. Tesla’s first vehicle served as a prototype to demonstrate 

that electric vehicles can be more than mere golf carts. Tesla thus successfully completed Step 1 of the master 
plan. 

2. Use that money to build an affordable car 

 
In Step 2, after selling some 2,500 Roadsters, Tesla discontinued its production in 

2012 to focus on its next car: the Model S, a four-door family sedan, with a base 

price of $73,500 before tax credits. The line appeals to a somewhat larger market 

and thus allows for larger production runs to drive down unit costs. The Model S 

received an outstanding market reception. It was awarded not only the 2013 Motor 

Trend Car of the Year but also received the highest score of any car ever tested by 

Consumer Reports (99/100). 
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Let’s see if Tesla stuck to its strategy. In 2008, Tesla introduced its first car: the Roadster, a $110,000 sports coupe 
with faster acceleration than a Porsche or a Ferrari. Tesla’s first vehicle served as a prototype to demonstrate 

that electric vehicles can be more than mere golf carts. Tesla thus successfully completed Step 1 of the master 
plan. 

3. Use that money to build an even more affordable car 

 
Tesla has now reached Step 3 of its master plan. In 2017, Tesla delivered the 

company’s newest car: the Model 3, an all-electric compact luxury sedan, with a 

starting price of $35,000. Tesla received some 375,000 preorders within three 

months of unveiling its model. Many of the want-to-be Tesla owners stood in line 

overnight, eagerly awaiting the opening of the Tesla stores to put down a $1,000 

deposit to secure a spot on the waiting list for the Model 3, a car they had never 

even seen, let alone taken for a test drive. 
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Let’s see if Tesla stuck to its strategy. In 2008, Tesla introduced its first car: the Roadster, a $110,000 sports coupe 
with faster acceleration than a Porsche or a Ferrari. Tesla’s first vehicle served as a prototype to demonstrate 

that electric vehicles can be more than mere golf carts. Tesla thus successfully completed Step 1 of the master 
plan. 

4. While doing above, also provide zero-emission electric power 

generation options 

 
Step 4 of Musk’s master plan for Tesla aims to provide zero-emission electric 

power generation options. To achieve this goal, Tesla acquired SolarCity, a solar 

energy company, for more than $2 billion in the fall of 2016. This joining creates 

the world’s first fully integrated clean-tech energy company by combining solar 

power, power storage, and transportation.  
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Let’s see if Tesla stuck to its strategy. In 2008, Tesla introduced its first car: the Roadster, a $110,000 sports coupe 
with faster acceleration than a Porsche or a Ferrari. Tesla’s first vehicle served as a prototype to demonstrate 

that electric vehicles can be more than mere golf carts. Tesla thus successfully completed Step 1 of the master 
plan. 

5. Don’t tell anyone 

 

www.midocean.ae 

Tesla’s Secret Strategy 



Content  
 

Part One / Analysis  

 
 Chapter 1 What Is Strategy?  

 Chapter 2 Strategic Leadership: Managing the Strategy 

Process  

 Chapter 3 External Analysis: Industry Structure, 

Competitive Forces, and Strategic Groups  

 Chapter 4 Internal Analysis: Resources, Capabilities, 

and Core Competencies  

 Chapter 5 Competitive Advantage, Firm Performance, 

and Business Models  



Content  
 

Part Two/ Formulation  

 
 Chapter 6 Business Strategy: Differentiation, Cost 

Leadership, and Blue Oceans  

 Chapter 7 Business Strategy: Innovation, 

Entrepreneurship, and Platforms  

 Chapter 8 Corporate Strategy: Strategic Alliances, 

Mergers, and Acquisitions  

 Chapter 9 Global Strategy: Competing Around the 

World 

 

 Part Three/ Implementation 

 
 Chapter 10 Organizational Design: Structure, 

Culture, and Control  

 



Orientation 

انفززح انزيٍُخ انزعهًٍٍخ فً انفصم 
    أسجىع١٣يذح ركىٌ انذراسً انصٍف 

 (يُهى أسجىعٍٍ نلاخزجبر انُهبئً) 



Orientation 



Orientation 

   
رىقٍذ عهى رعزًذ أوقبد انًحبضزاد وحهقبد انُقبش  --

 .  نجًٍع انجزايجيكخ انًكزيخ 
 

 رزفع عهً يُصخ  دقٍقخ  ٩٠ -٧٠يذح انًحبضزح انًسجهخ  --

Moodle   
 
 
 
 



Orientation 

 
    Moodleرزفع انًحبضزح الأسجىعٍخ عهً انًُصخ انزعهًٍٍخ  --

  .أسجىعيٍ كم ٌىو انسجذ  
 

و هً حهقبد أسجىعٍخ اخزٍبرٌخ نهطبنت حهقبد انُقبش  --
وغزضهب يُبقشخ يب رى طزحه فً انًحبضزح انًسجهخ نهذا 

ٌزجً يزاجعخ انًىعذ وانًذح انزيٍُخ نكم يقزر ). الاسجىع
 (حست انجذول

 .  حهقبد انُقبش اخزٍبرٌخ --



Orientation 

   
 أسجىع رىجٍهًهى الأسجىع الأول  --

وٌزى رفع كم يب ٌخص انفصم انذراسً عهً صفحخ  --
 .انًىدل

قصٍز ثه أسئهخ عبيخ نهطلاة يٍ انسهم اخزجبر ٌزفع  --
عهى حههب وٌكىٌ هذا الاخزجبر انقصٍز ثًثبثخ رذرٌت نهطلاة 

 .انزىقٍذ وعذد الأسئهخ
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Short Exam 

فً َفس يىعذ رفع انًحبضزح ٌىو  أسجىعٍبالاخزجبر انقصٍز  ٌزفع --
يسبءً و ٌززك نًذح رًبو انسبعخ انعبشزح انسجذ يٍ كم أسجىع فً 
انسجذ انذي ٌهٍه رًبو انسبعخ انزبسعخ أسجىع ، ثى ٌغهق فً ٌىو 

 .يسبءً 
أسئهخ /  MCQ /Matching / true & falseأسئهخ الاخزجبر انقصٍز  --

 صىرٍخ
 .ثًثبثخ انحضىر نهطبنترعذ الإجبثخ عهً الاخزجبر انقصٍز  --
 (درجخ٨٠ثًجًىع . )اسئهخ ٨/ درجخ  ٨انقصٍز يٍ الاخزجبر  --

 .دقٍقخ 30انقصٍز نلاخزجبر  انسًبحٍخفززح  --



FINAL EXAMS  

 .انًىدلانُهبئً سٍكىٌ يٍ خلال  الإخزجبر --
 

  Matching / true & false/انُهبئً  الإخزجبرأسئهخ  --
MCQ  /أسئهخ صىرٍخ 

 
 .درجخ ٢٠انُهبئً يٍ  الإخزجبر --
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Orientation 



Orientation 

 انهغخ الأسبسٍخ فً انًحبضزاد هً --
 انهغخ الإَجهٍزٌخ 

الاخزجبراد ثبنهغخ الإَجهٍزٌخ يع وجىد  --
 .رزجًخ نهسؤال



Orientation Day 

We are 
AWESOME. 
We can do it! 
 





Thank You 


