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Abstract

The study aimed to understand the role of performance evaluation with its various
dimensions (job analysis, used standards, evaluation methods, feedback, and appeals
system) in the professional development of medical laboratory specialists in the hospitals
of the Ministry of Health in the Kingdom of Saudi Arabia. The study population consisted
of all employees in the medical laboratories of government hospitals affiliated with the
Ministry of Health in Saudi Arabia. The study sample included 180 medical laboratory
specialists, and the response rate was 100%. The researcher used a questionnaire as a tool
for the study and employed a descriptive-analytical approach to achieve the study

objectives. The SPSS program was utilized to analyze the study data.

The study results revealed a relationship between performance evaluation and the
professional development of medical laboratory specialists, with the exception of the job
analysis variable. There is an impact of performance evaluation on professional
development based on the influencing variables in the professional development of
medical laboratory specialists, excluding the job analysis and the standards used
variables. Differences were found in the mean scores of performance evaluation
responses for medical laboratory specialists based on personal data (age, educational

qualification, years of experience, job grade).

The study recommended several actions, including the participation of laboratory
management and blood banks in developing an evaluation model that meets professional
requirements. It emphasized considering performance evaluation as the foundation for all
administrative and financial decisions related to employees and activating the
performance evaluation system by diversifying the evaluation process, whether in

standards or methods used.

Keywords: Performance Evaluation, Professional Development, Medical
Laboratories, Ministry of Health Hospitals.
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