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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The Crown Prince Mohammed Bin Salman

I have choses prince Mohammed Bin Salman as good example for leadership. First of all let’s
talk about his style of leadership the crown prince transformational leadership Style, in 2015
the oil price was dropped out to below 100 $ per () the Saudi economy has been stable and
their where a lot of risk been facing the country if their continue depending on oil and gas,
however price Mohammed bin Salman came up with a vision(2030) that well transfer Saudi
Arabia for a country depending on oil and gas to a country has different Varity of economical
growing, also to lead Saudi Arabia to be one of the top countries in the world. The situation
that effected by me when he said that 70% of Saudi citizenship are young people and I am
one of them, that’s shows how humble he is. My personal view of leadership is, is not about
the style of the leadership it is about the situation of the leader where is he exactly, also
leadership is always about the people the more you understand the people the more you are
effective in your leadership.



