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About the Course

MIDOCEAN

BY EVERYONE'S SMART UNIVERSITY

This course deals with acquiring and assigning resourcing to projects, and the management of those

resources.

It addresses estimating and quantifying the required resources.

It covers Resource Management, Acceleration and Schedule Compression, Time-Cost Trade-off Analysis,
The Schedule, The Budget, Estimating Project Times and Costs, Developing a Project Plan, Scheduling

Resources and Costs, Reducing Project Duration, Outsourcing, Progress and Performance Measurement

and Evaluation.
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Identify necessary labor and material resources, including contracted resources, and

estimate the units of each that are required to meet stakeholder expectations.

Apply appropriate resource management tools and methods in each project context,

including organizational breakdown structures, responsibility assignment matrices, and

other means, to document and communicate project roles and responsibilities.

Evaluate and select commonly accepted methods for project managers to acquire,
develop, and manage human resources that are appropriate in a specific project context

and consistent with established policies.
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Scheduling Resources and Costs.

Outsourcing: Managing Interorganizational Relations.
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