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Abstract
This study aimed to reveal the impact of operational risk management on the

performance of the flood network project in the Riyadh region, the Kingdom of
Saudi Arabia.

The study relied on the qualitative analytical approach to achieve the study
objectives. The study population consisted of all workers in the Flood Network
Maintenance Department of the General Administration of Operation and
Maintenance in the Riyadh Municipality. The study sample consisted of 221
individuals working in administration. The study results indicated that there is an
impact of operational risk management on the performance of the torrential
network in the Riyadh region in the Kingdom of Saudi Arabia. Therefore, we reject
the null hypothesis and accept the alternative hypothesis.

The study recommends the need for the flood network maintenance department to
strengthen the supply of risk management in the flood network project in the
Riyadh region with the latest capabilities. It is necessary to strengthen the role of
monitoring, identifying, evaluating and treating risks in the flood network project
for the Riyadh region. It is necessary to use scientific methodology to develop the
unit specialized in risk management in order to improve the level of performance of
the flood network project in the Riyadh region.
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