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Scope Snapshot @ (Blank) ®Not Started @
o o
Survey 480 474 6 — —
45% 13%
Design 494 425 69 71% T 0%
Permit 495 366 129 26% 59%
Implement 418 212 206 .
Ac 417 190 227 - L) -
Civil Instal 98 17 81 55% | 43%
vil Installation
29% 56%
System Install 494 332 162 100%
Configuration 484 193 291 s W 90%
pOP 483 192 291 I 97%
Site Acceptance 501 191 310 X
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Aging In Progress MS
Milestone Name < < <2W | <1M | < 2M | > 2M | Waiting | Completed | Total A

Define Work Type & Assign Vendor 1 1336
Acquire Permit 6 3 2 4517 BEEH
Implement Civil 1 2 3 2 4 320 23 3594

Install System 32 15 4541
Configure System 409 16 5 8 16 55 933 46 3078
Conduct POP 11 14 [ 11 [ 1475 3027

Site Acceptance 61 19 11 26 37 128 1255 3074
[l 15 14 7 2 11 15 130 3286 RRESH 4526 |
Conduct SAT 21 m 1 5 4 3504 ROEEY 4541 |
Handover to Maintenance 27 21 33 30 3 8 1785 2624 EERF
Handover to Operations 23 17 n 48 54 66 1831 pELEY 4544
Handover to SDAIA 8 8
Handover to Operations 23 17 31 48 54 66 1831 2494 EELE]
Handover to SDAIA 8 8 v
Total 468 243 | 2758 | 4319 4575 | 4575
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Supervisor's Overall Performance Achievement Top Performers

Organization & NTWW @ TAHAXOM

ncet s o TS
Abdulrahman Abdullah M Bin Jmail

Ibrahim Moussa Fallata
ep— .|
AbdulzizAbdlsh M Aothman

Deepak Bhau Sapate

65%

Muhammad lkram Shoaib

100

Supervisor's Performance by Organization oL
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Asbuilt Take the action on As built within 2 BD 20%
Assigning Assign the sites to reviewers before actual start 10%
Audit 8 Sites Audit per month ( Minimum 4 field audit) 20%
Communication Based on cwil manager evaluation 20%

(Communication Log
4 Meeting monthly
1 Training session monthly)

Fair Distnbution Distnbute the Scope ameng active reviwers per region /- 20% 10%
Inspectors Over All KPI Reviewers KPI to be over 80%, 20%
Myl 100%
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Supervisor's KPls

Saved Al T Alshalvan 246 18% 100% 100% % 100% 713%
Abdulrahyman Abduliah M Biny Jrmail 478 19% 100% 100% % 100% "%
Ibrahim Moussa Fallata 478 19% 100% 100% % 100% 1%
Ahmad Abdutiati! A Akharcef 274 1% 100% 100% on 100%: 6%
Abdulanz Abduliah M Alothman 2448 32N 100% 100% (3 100% (2]
Deepak Bhau Sapate 234 o 100"% 100% "% 100% 64%

Civil Supervisor s Monthly Performance

1% 57%

Saeed AN T Alhahran N 65% 2%
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The Impact of Automation on The Quality Project of Traffic Safety

Project in Kingdom of Saudi Arabia

Abstract:

The study aims to identify the impact of digital transformation on the performance quality of
the traffic safety project in the Kingdom of Saudi Arabia.

The two researchers used the descriptive survey approach, using one of the previous studies,
titled The Impact of Digital Transformation on the Level of Service Performance Provided by
Application on the Employees of the General Traffic Department in Cairo Governorate (Musafy Ali
Shedid, 2021), and also the descriptive approach by observation and a case study of the developed
traffic safety project described under the title of the main research, where The inputs and outputs
will be observed and everything that has been applied since 2019 to date will be observed in the
Saudi Company for Technical and Security Control, which is the company supervising the project
under study and affiliated with the Ministry of Interior.

The study concluded that the impact of digital transformation reshaped the business world
at all levels, especially at the level of the field of business administration, as it contributed in several
areas, including building the future of project management in a smarter way, which makes the
digital transformation revolution dictate the rules of change for all departments within a single
institution, not only at the level of technical departments.

So, there will be no more blurring of vision now that automation tools have entered the
digital world we live in now; Because it maximizes productivity, minimizes risks, monitors
operational processes, and accesses them to accurate data-based analytics, making it easier than

ever to achieve desired business goals.
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Therefore, the researchers recommend that CEOs, investors, and business managers should
not neglect to develop a tight digital transformation strategy to maintain the achievement of rising
results in the midst of the current and accelerating market movement, especially in a vital and

important field such as project management.
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