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Abstract

This study aimed to analyze the impact of stakeholder management, with its
dimensions represented by (identification and analysis, communication and interaction,
participation and empowerment, and expectation management), on reducing resistance to
change in transformational projects, with an application to digital transformation initiatives in
the Saudi public sector. The study adopted the descriptive-analytical approach due to its
suitability for achieving the research objectives. A questionnaire was distributed to a sample
of 138 employees working in government transformational projects in Riyadh.

The results revealed that the dimensions of stakeholder management collectively
have a statistically significant effect on reducing resistance to change in transformational
projects, where the coefficient of determination (R?) reached 0.754, indicating that 75.4% of
the variation in change resistance is explained by the four stakeholder management
dimensions. The findings also showed that the identification and analysis dimension had the
most substantial effect, followed by communication and interaction, then participation and
empowerment, and finally expectation management.

The study recommended establishing specialized stakeholder management units in
government projects, developing integrated institutional communication plans to ensure
transparency throughout transformation phases, strengthening interactive participation
between leaders and employees, and using digital analytical tools to monitor stakeholders’
attitudes and expectations continuously.

Keywords: Stakeholder Management — Resistance to Change — Digital

Transformation — Transformational Projects — Public Sector.
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