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» An analysis of the viability of an Budal) 85l 48 gua) Yo o
idea.

* Focuses on helping answer the ole LY 8 Bucluall Ll 5Sy5
essential question: "Should we o gsagadl
proceed with the proposed 8558 8 load O u' cou Ja”
project idea?” “$ 4> yiall g9 sinall

« All activities of a feasibility study dg>90 c9aadl dulys dadsl o>

are directed toward helping

Jsudl lia e DlsYl 3 bacluall
answer this question. :
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1. Prefeasibility Study ————> < 1 S92l Judi Lo dwlja .1
2. Market Feasibility Study —» 7 ardguull (ggaall dwljx .2
3. Technical Feasibility Study ——» ( —— duiall sgaall dwljay .3

4. Financial Feasibility Study —> — ddlall sgaall dwlja .4

5. Risk Study & Sensitivity Analysis » < » drwbwall Juaig phlanll dwljy 5
Support Economical Decision - e iy

6. Makai)ng —»% Salniéul jlyéll Alail pea 6

7 . Final Decision < e ALl jlyéll [ 7
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Lecture Objectives 635 boll wiasl
* Understand the concept of s922Jl J16 o awly>s pggeo pogo *

Prefeasibility Study

awljag Juaiedl dwlys g jaill @
 Differentiate between Napkin s9aall Jus Lo
Study and Prefeasibility Study ) E e
* |dentify the key components L ubg:.jn.:l JJJE :
of a Prefeasibility Study 92l Jud

» Apply these concepts to
practical examples \(@)
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Course Structure ov)oNl Jsud

1. Introduction to Feasibility Studies S93dl Blwlys 9 doardo @
=) 2. Pre-feasibility & Napkin Study (Current) (AdJl) Jsaiodl dwlysg s9asdl Jud lo duwlys » 4
3. Market Analysis dusyguudl duwlyall e
4. Technical Analysis ausll dwlyall e
5. Financial Analysis ddlall dwlyall e
6. Risk Assessment and Sensitivity Analysis dwlwsll Jud=ig )bl puuds e
7. Economic Decision Support Sa3Laiddl L8l 355l pes @
8. Final Decision . o ; & Léii” JJ)ﬁJl s
9. Final Report Writing e A e Sledl )8l QLS
l

Introduction Pre-feasibility
to Feasibility & Napkin Study
Studies

3l pes Final Report
ssbazdl Writing
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What is Prefeasibility Study? €s9aall (Js6 bo awljy (@ o
A preliminary systematic assessment 6346 cuils 13] lo ayanil (g0l L,JgT o28io oSy
conducted to determine if a project idea awly c|p| il 84y LOJ &ao0 ggj_um“
is viable enough to justify a detailed &yl i ' % | il -
feasibility study. It acts as a critical 'filter’ 2 aiis g‘ww 189
or 'gate’ in the project development RHebi dilac (6 dowlbs ‘dwlgy’ 9' uiipo’ 5 Jasi
process. .egpuoll
Key Question Key Question
Should we invest resources in 9 d)lgall poiiuwi ol b Jo
a full feasibility study? Salols (sgao awly>
' MmipoceA
. /
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“alo=ibuoll 6jLuudl cljss

(Body) J4ugll Llc 63k »
Oljioglidll slac (paod »
(Test Drive) guglall dsjai

clijhi Gle aniey gaud) gl Gilao s

i :aumall 5aclall

~ alolsll (sgaall dwlys

2l a2y has iy 421l 96309 pniio 2d
.Jolll élapoll
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Key Characteristics

© Bridges the gap between
idea generation and full feasibility.

] Covers market, technical, and
financial aspects broadly.

@ Relies on estimates and
existing data, not deep field research.

® Lower cost and shorter
duration than full feasibility study.

@ Quickly identifies and
discards unviable projects.

Filtering
Process

VIABLE PROJECTS
asaa0 gylio

MGM201

— —
PROJECT IDEAS
2yjLiiall jlasl

duwlyng 658l adgi g buyi
.&alolsll (sgaall

ayiollg arsyguuill cuilgall b=iy
.ole J4uu adlallg

«60gogall clibdlg wilpasill (e aniei
-Gro=ll Gilagall Gyl U

.aloldll (sganll

He 2yjliall a1lnig 5325

MIDOCEAﬁ!
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Primary Objectives A Y1) ilaal)
Determine preliminary viability 0 5Y (5 gaall yyaas
Identify major risks early [BEOVR T IV AFOARVEN
Select best project scenario g Al gt D] s
Rough estimate of DA
costs/benefits 201 5l g CallSall oy 85 58
Decide on full feasibility s saadl Al oLy ) 8 Al
study ALY
\. Y,

-10
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Additional Objectives

Assess organizational capability
Identify legal & regulatory hurdles
Estimate project timeline

Attract potential partners & investors

Define scope for full feasibility study

%

arali] dalaal

ayaubsill 88l o
ayaybsiilly &ygiell sl 34235
g9puol) Giojl Jganll pass
galainall gypoliaally ety 33
dlolaJl (sgaall duwlya (Glbi 23225

N\
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Timeline & Duration daall 9 (e M Jgaad

Timeline Stages

Hours to Days

3 Weeks to 3 Months

Feasibility Study:
3 Months to 1 Year

Factors:

e Project size,
complexity, data
availability

Napkin Study:

Pre-feasibility Study:

Napkin Study / Jsaiall 4 s
Hours-Days

N/

s Jadial) Al o

1593l 38 La Al 2

m Pre-feasibility Study / g J8 L 4 ;3

3 Weeks-3 Months

Feasibility Study / 4Lalsl) 5 gaad) A
3 Months-1 Year

d.)d.'ud‘ Z\.uba
abil ) cilelu
2l 3 (Y gl 3

ALl (o gaad) A o

L ) yeil 3

el gl

‘—'u‘-ﬁ;{‘)OCEAN

1-13



Lecture What is Napkin Study UMNIIEV)QR('EI.EA |
01 d:m.ml\ ‘L.A\JJ L;M"“

What is Napkin Study? € Juaioll &wlys o Lo

Definition: ¥ TJT-Y)

A quick, informal calaulation often =
done on a napkin or scrap of paper to Jaaio Gle Wle ol (youu) peg 2upw wluo

check if a business idea makes basic Jo=ll 6)56 Liil5 5] loo @93-1” t919 dolns 9'
financial sense. L_,_uJLmI J4uiu Wlo aushio

Key Characteristics: rdusa gl goilnsll

Fast (minutes to hours) (Ulcbw ] Gil6o) asypw
Zero cost ajpop dalii
Rough estimates (+/- 50%) (%50 +/-) sy Clpasi
"Back-of-the-envelope" calculation "a=yw Gbbus”

1-14
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Napkin Study Example Jaiodl duwslys Lle Jlo
Scenario: Language Learning App Ule) oulei Gubhi :gijlisuw
Potential Users: 10,000 :09loinswll jgoa3iuuoll
- 10,000
> ) users
Subscription: $5 / month e 1gui / j1ga 5zl
L $50k ReVv
Monthly Revenue: $50,000 $50k ReV 220k jlg> 50,000 :(spguadl slps Ul
$20k Cost (- o -
Est. Costs: $20,000 (Dev + jlg> 20,000 :aspasill caldlsill
Server) (i (oolgd + pghi)
Net Profit: $30,000 J4g> 30,000 :aupll (56l
Decision: Looks good! Proceed. .2l 16040 goui :ﬂgégEAw
UNIVERSITY ||

1-15
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What is Napkin Study
01 atiall Aol 4 ala
Napkin vs J1b o Jiléo Junioldl duwlys
Pre-feasibility K-EEN]
Detail Low Medium
Data Assumptions Secondary Data auqili wolily cilslyisl bl
Time Hours Weeks g.uLuui Wlebw cusall
Output Go/No-Go Select Option ﬁ ﬁ Jus jLisl Lo6qi/jlpaiwl ciloysall
Napkln - I feaF:i':;Iity
.
o — MipoceAj
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Sequential i N
qui . auluLusill &bl
Relationship
If Positive dauloyl cuils 15]
If Positive duloyl cuils 15]
If Positive daulayl cuils 15])
. Y.
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~
Contents of Pre-feasibility Study 9232l J16 o auwly> Ksbgino
7. Executive Summary saueiill goalall |1
2. Project Description cgpirall Lang .2
3. Market Analysis e Goull Judai .3
4. Technical Assessment = : el ausill 4
5. Financial Assessment '_; i Jlall ool 5
6. Risk Assessment ‘ bbwall ausi .6
/. Conclusions & | Olngillg ciblidiwdl |,/
Recommendations
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Conclusions and Recommendations

Key Outcomes

. Go / No-Go Decision: Is the
project viable?

. Select Best Option: Which
scenario is most promising?

. Next Steps: Proceed to Full
Feasibility Study or Stop?

. Resource Allocation: Budget
for next phase.

dgangigll 3

Jdo adqill / jlpoibwdl jlo
$220 cgpivoll

g® gyjlisw le Jus Jn.ol jLuaI
Cacill

o loas ooll radll Slghall
TLasqill pl aloldll (sgaall duwlyo

dlopoll duiljuo :ajlgodl Jounsi
.doslall

Slogillg b liiiuw Ul

~

1-19
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Practical Example: Solar Power Project dapuosill aslbll ggpsino 1 loc Jlo

e Objective: Evaluate 3 potential sites (Site A, /o 8890 [ 2890) dloisoe 28lgo 3 cuudi :Sagll
Site B, Site C) (z &390
® Goal: Select one site for full feasibility study Aol (sgadl dwlya) amlg g8g0 Hlis| :dslall e

1-20
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Solar Project — Market Analysis
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r

'‘Solar Project - Market Analysis'

"Qguudl Julai - dauuouind] aslbll gg o’

~\

e Demand: Rising demand for renewable 0 6223iall aslbll Gle bl pylji tediall @
energy in the region. .ashiall
e Incentives: Government subsidies for clppall aslhll gyjlival (0955 ped tjolgall @
green energy projects.
e Target Customer: Industrial zone with il duclio dshio woéagiuall Jro=ll e
high daytime consumption. 2070 (s)lgi clilgiwl
e Competition: Traditional . Datmepesk aoulsill asunll tdauslicll o
grid (expensive) & Diesel % Enersly Supiii Jizall wilalgog (dalso)
generators (polluting). ; e .(diglo)
Traditional Grid & Diesel Mi DOC EA"
I UUUUUUUUU ||

mipocea

1-21



01

AR Jalat — Aadd) 48Ul £ g piha

B e e T e e O oo I

Solar Project - Technical i a8l - dpadd) 48Ul £ g yiia

Assessment

e Technology: Photovoltaic (") Panels vs. A8l Jilie (1) 43 suin 5 56SH ) 1Y) La gl SN @
Concentrated Solar Power ( % ( ) 35S yall Al

e Site: High solar irradiance, flat terrain. Aalhi bt o le el plad) tad gl @

e Grid Connection: Distance to nearest (2S 5) due i Aaae 81 ) ddlia) AL Ly ) @

substation (5km).

Ao gllas il jliSa 10 ;Y dabie @
e Land Area: 10 Hectares required.

i th )

UNIVERSITY

Lecture  REANEY Project — Technical Assessment MI DOCEA |

1-22
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Solar Project - Financial el andil) - dpcadad) 48Ul £ g jiia
Assessment
e CAPEX: (Panels, Inverters, Civil e saa o) i) : el cildds) e

Works) (Asae Jlaci
e OPEX: $100k/year (Maintenance, Security) (0l (Ailua) A/ LY 5o Call 100 :Aladal clEdl) o
e Revenue: $1.5 Million/year (PPA (38U o) 3 A 8la)) m/,y,a Osle 1.5 1@l @

Agreement) ‘ si 7 talasiu | © oY) s ailal) @
e ROI: | Payback:

15% ROI

7 Years
Payback

CAPEX Revenue

MIDOCEA|

1-23



Solar Project — Solar Project LMJP?&EA |
bl Judas - dpadd) 48l g g juiia

Lecture

01

N

Solar Project - Risk Analysis sl Julad - Lceadd) 48Ul £ g dia
Technical: ‘ 4,58 o
e Dust accumulation (Sandstorms), 0583 ¢(Ala )l Caial g2ll) Hlall oS) 5 @
Panel degradation. )Y
| -
Financial: | e s Al o
e Changes in feed-in tariffs, High initial | ol Qe ol Audanll A4 j=3 & ) a5 @

capital. a8 e (A

Mitigation:
e Automated cleaning systems,
Long-term Fo

Agreement (P!

—a.8351)
o) ik Aa) (A0 Cayati dadail e

i

Risk Mitigation = _lhliall Caudas 1|
& Protection aglaally MIDOC EA[TI.

1-24
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T S . S N S T |

Solar Project - Conclusion | LS - Ladd) 48U £ g e
e Site A: Rejected (Land cost too high). Andi ya oa Y A8IST) o5 ya @JAS‘ o
e Site B: (Optimal solar yield & (o

- | :

grid access). 1 (s dile Juzadl madgall @

e Site C: Rejected (Terrain requires | _()as._,.&n Jsass i@
expensive leveling). et Gy jlill) (a8 50 g aBgall @

L(RalSa Ay 5
Recommendation: Proceed to Full | sl Al ya b Lesd ) 4-“43-'-“
Feasibility Study for : 1 sl Al 5o A Lasd ) (dua gil)
i PAPNEN!

e

1-25
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Practical Example:
Restaurant Project

Case Study 2:

New Restaurant Launch

Objective: Evaluate 3 potential locations (Downtown,
Mall, Suburb)

Goal: Select the most profitable location for full
feasibility study

N
p=bo ggpio :loc Jlo

3430 p=bo Gibl :2 alb awl)>

o0 pebo Gubl :@uwulyp -
«Jaoll .diunoll buug) dlaino gélgo 3 ousi weagll -
(CTEYE]

aloldll (sgoall auwlyal aynyy Jis1I gsgoll jLisl :aglsdl -

1-26
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e

Restaurant - Market Analysis

aza ° Target Audience: Students & Faculty
Eﬁﬁ (University nearby).

* Competitors: 2 Fast food chains, 1
Cafeteria.

Paln .
% - Gap: Lack of healthy food options.

« Demand: High during lunch hours
(12-3 PM).

P\

Market
Gap: Healthy
Food Options

dia clacig wihll :caagimoll jggaall
(Gnya deoly) guyaill

1,4 Abing Juthn 2 :gumalioll S,
Lyisala

anll plehll aljua a gadi :agaall

claell alebw JUA gaiya sl
(g 3-12)

MIDOCEA]

u~1\/{7<.rvll

1-27
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Restaurant - Technical Assessment Aall pudill - peha

» Kitchen Equipment: Ovens, Fridges, plAi ,alauli ,ohal :athall alaen
Ventilation system. .Aigai

- Space Requirements: 150 sqm (50 50) gi)0 pio 150 :@abmall alilhin «
Kitchen, 100 Dining). .(all;m 100 ,aukhn

- Utilities: Gas connection, Water, aule cbjyas ,alo ,jle Jungi;galpall
High-power Electricity. .ajaall

« Staffing: 2 Chefs, 3 Waiters, .pan 1,043l 3 alah 2 :wahgill
1 Manager.

Mipoceaf!

1-28
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\
Restaurant - Financial ol el - eebo
Assessment =
- CAPEX: $150,000 (Kitchen, Decor, 5265 150,000 :ddlowwiyl coldaill
Licenses) (Les>1)3 90D (Fulo)
- OPEX: $20,000/month (Rent, Staff, s/ 3395 20,000 :dudascad] Oliaidl o
Food Cost) (plab dalsS (Huabgo )
- Avg Check: $15 per person vasaiul) )39 15 :5)g5lall luwgio ©
- Break-even Point: 12 Months e — e 12 :dslildl ddads -
mipoceaf!
G

1-29
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Restaurant - Risk Analysis

- New competitors opening nearby.

Operational:
- High staff turnover, food spoilage.

Financial:
- Rent increases, lower than
expected sales.

Mitigation:
- Long-term lease, quality control,
marketing.

.géginll go Jéi aleyo , jlalll @l

N
palaall Julai - pehn

Jlgall 4213 u.l.u.l.aLl.naLl.LaI

: l"- -‘Lnll
plehll wli gaijall dlaell gljga

LAl

,Gagall d&idlyo ,Jalll Jugh jlyf adc
Gaguill

1-30
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Lecture

~\

Accuracy and Cost Equation aal4aillg aaall alalen

100% + @ Detalled Feasnbllltv Study

95%
90%
80%
70%

60% -

|
|
Ul dda

atiw
Data Accuracy

Pre-feasibility Study
The Wisdom: You ‘buy icuracy’
90-95% Accuracy
"adall (g yimi fi” cuif :anaalll
)il
ggiinl %95 ada (ni gaai il
%7041 juisl a aaiy pl
You “buy accuracy” incrementally.

40%

20% A

0%

aalaill /7 caagll

Cost/Time Do not pay the price of 95% accuracy for
a project that won’t pass the 70% test.

T T —
I I 1 | [ I I

1-31
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‘Case Study 4: Hybrid Energy System / ¢pagl) 48Ual) allas :4 s Zu

= Project: Remote Mining Site QU (ias a8g0 dBlb 1 9 rdnell

Power (3eadl ) IS Jlois 1a8gadl =
= Location: Northern Canada
(Off-grid)

= Objective: Reduce diesel
consumption

Il gl Julds 1 8ugll =
+ dp + b)) on=s plas il =

= Solution: Wind + Diesel + (Faste
Battery Hybrid el s sduslyldl 2S5 =
= PFS Focus: Optimization of O gSadl

component sizing

|
Hybrid Energy System ) N|I|:3 ! SET YITII

1-32
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~\

Hybrid System: Desigh Optimization / pacsail i :guxgll pUAII

Tool Used: :doasviunall Slo3I
HOMER Pro Software. .HOMER Pro zolpn

Scenarios Tested:

1. Diesel Only (Base Case)

2. Wind + Diesel (No Battery)

3. Wind + Diesel + Battery (Optimal)

16 juisall Wl gy )Ll
(Al A1) bad Jjus .1
(dley o) s+ 2by .2
(Jio2) dyylay + Jju> + 2Ly -3

System Cost (LCOF)
LCOE (§/kWh)

B e @mﬁ?;f:ﬁdm
PFS Result: e sy dmais
Scenario 3 offers lowest LCOE dygiuno dalss i P 3 gyl
(Levelized Cost of Energy). .(LCOE) aslxl)

1-33
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Crpagd) ABUal) allas

\
Hybrid System: Economic Results / d&ysLaisyl 2ilull :gaxgll pUsUI

Diesel Savings _Diesel Cost vs. Hybrid Cost/ JisJl judgi

40% reduction in fuel use. el I Jaldo Jjadl gl ;6 %40 duuiy yolasil
0.40 .3gogll

0.35 $/kWh

LCOE u Reduction /yolasil daslbll &.é.lS..’l'

Reduced from $0.35/kWh 439 ' 0.22 Il jMgs 0.35 o Cuasail

to $0.22/kWh. _ \ S -delw blgglis/jgs

=

Payback = sl

4.5 years. ilgiw 4.5
0.10

Risk bl

Battery life degradation ©3) ayyladl yac jgmai

s 0.00 s Nes . o
(factored into OPEX). N— Hybrid Cost (Jpdiil] Ga agluinl

1-34
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Pre-feasibility vs Feasibility Study
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Pre-feasibility vs Feasibility Study

$93zdl dwlys Plio 932l Jub Lo duwlys

Pre-feaS|b|I|ty
S99 3l 18 bo

Objective: Viability Check vs. Detailed Plan dduass dbs bléo sgaxdl axs 1 9agll
Accuracy: +/- 25% vs. +/- 10% +/-10% Jsléo 25% +/- :dsall
Cost: Low vs. High ddle Jlio daaiio rdalssdl
Time: Weeks vs. Months a1 Jaldo goluwl 1Sl

Feasibility Study
SS9 | d.wl)-)

N\

1-35
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= - = L
Best Practices O bwjloodl J5ol
Best Practices clwjloodl Josl
@ Use reliable secondary data sources aéqgigo aygili wlil jolowo plodiwl @
@ Be conservative with revenue estimates Gl Ul Glpasi o banio g5 @

Consult industry experts early T}ipo dacliodl clps piiwl @
Document all assumptions clearly 29 qs Llbljislll gioo Lg:g &)
e
Focus on "Fatal Flaws" first _TJgT "alilsll ugrell" e j5) @
Best Practices / cilwjlooll Jasi miDocEAf

1-36
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Summary & Next Steps

aoslall ailghalig gpaloll

Summary Points

» Napkin Study: Quick, rough check.

» Pre-feasibility: Systematic filter & option selection.
» Feasibility: Detailed investment blueprint.

» Goal: Save resources by failing fast or
proceeding with confidence.

@ anflll
Pre-feasibility Feasibility
(s932ll 15 o) (s93all)

Next Steps CUesiah 2
» Next Lecture: Detailed Market
Analysis.

» Assignment: Conduct a Napkin
Study for your project idea.

palall bléi

- SNJ8Ig R PO :saioll awlyy «

Gljuall juislg dungio dueni ;sgaall Jud lo «

Slnai jloiiwl bbhio:sgaall «

ol 24pull damle-caJlg-oJlngJ 1dagll «
L,.D.OJ

Goal: Save Resources or
Proceed with Confidence
iy B0l pbgi 1dagll)

daoslall dighill
Goull Julai :@oslal 5yilaoll <«

:Eﬁ/ %= : A - ;
i dNextEteps: i & Oj.ﬁ.Q_' 'JJJ.LO d.quJD nlp! -L_DI?_" (
Detailed Market Analysis s
Napkin Study Assignyment e I_I.CQJ.UJ.O
Goull Julai :aoslall Glghall
(J23iall @wlya wa2lgg Glinaill
MI DOC EA

vvvvvvvvvvvv

~\

1-37



Lecture Ry PR Feasibility Study
O 1 48 gl (5 gaad) dul

MIDOCEA

IIIIIIIIII

r

duogull (5923l cuul>
Market Feasibility Study

s liollg ddaginoll §lgudl Jua
Analyzing Target Markets and Competitors
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Learning Objectives pleill Wiasl
1. Understand market feasikilty study adgull (sgaall dwlj> pggéo pgo .1

concept & importance. lgilomlg
2. ldentify the 7 stages of feasibility duwlja) guull olpall e wopeill .2

analysis. S92all
3. Analyze target markets in depth. 8oy doagiuwall Glowdl Juai .3
4. Master competitor analysis & tools. Wlgalllg guuwslioll Julai lail .4
5. Apply practical examples to real doaadaal

cases. Gl Gle ddosll dliodl Gubi .5

P
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Introduction to Market Feasibility Study

Introduction to Market
Feasibility

analysis to assess product

q Definition: Comprehensive
success in target market.

Objective: Determine project
viability before investment.

pa Includes: Data collection,
.|| demand understanding, and
competitor analysis.

$922Jl auwly> jc doado
b gassl]
‘Lo

o 2iioll olai sl Jolw Julnd
oagiwall (Gguull

16 ggpurall olai dlyls yaai idagll
Jlodiw I

G,O

e
¥ el gl et Bl e M1
.o ol

N\
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il 7 Stages of Market Feasibility Study
0 1 48 guud) (5 gaad) Al asad) Jal jall

7 Stages of Market
Feasibility Study

Target Market Identification
Competitor Analysis

SWOT Analysis

Market Gap Identification
Revenue Estimation
Marketing Cost Calculation
PESTEL Analysis

9341 duljal guall Joljall
“ae gl

aaagiwall Glguw¥l aani

SWOT (Julai

dgull 3936 323

A\l pa6i

Giguill Gl s

PESTEL Julni

J

mipocea
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Focus: Phases 1 & 2 duilillg Jgll Glilopoll :jud yill

* Phase 1: Target Market Analysis doagiwall Glguwdl Julai :1 dlopall -

* ldentify segments &
geographic areas

* Understand needs &

purchasing power E H m
* Phase 2: Competitor Analysis w W
* Identify direct & indirect

awlyaall Gbliallg iliall yaai *
il j2allg wibliisl ags *
ouudlioll Julai ;2 doyoll -

suuslioll Julai ;2 dloyoll -
odpulall gruslioll 3yanj *

competitors odpwliall pég
* Analyze strengths & waenllg dgdll blai Julai *
weaknecceg
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Phase 1: Target Market Analysis

* Definition: Precise identification
of geographic areas and
demographic segments.

* Strategic Importance:
o Effective resource
allocation.
* Avoid financial waste.

e Develop customized
strategies.

adagiswoll Glgudl Julai :1 dlopall

&bliall G183 30 Layyeil
gl liallg aslienll

:éuowil paw | duos 1l

ayled) ojlgall i85
Gllall jagll cuiai
.ann3o Glauilyiwl pghi

N\
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Target Market Analysis Qloulll Julai Giligso
Components doa.giuoll

;%.{; 1. Demographic Analysis: Age, wiall ol i 0lpegouall Julaill or.xo
@ Gender, Income, Education. il (32l

2.Geographic Analysis: Location, i)l ;26gall :Solp2all Julaill ‘?\
Climate, Population Density. awilbul aslisll

ﬂ 3.Behavioral Analysis: Usage Rate, wol23iwll Jaeo 1 5glull Juaill ﬂ

2 Brand Loyalty, Product Benefits. .Qiiall 2lg6 «ajladll dolell gl &

.' 4.Psychographic Analysis: Lifestyle, il 6loll baj :wsill Julaill "
Personality, Values & Interests. Uloloiallg pusll
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Case Study: Egyptian Steel Sector
g rad) clall &l.hﬁ s s JUa

1
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UNIVERSITY||

* Market Size: 10.6M tons/year.

e Ezz Steel: 34%
* Suez Steel: 15%
* Egyptian Steel: 13%

Case Study: Egyptian Steel Sector

* Market: Egypt and Arab markets.
* Target Segment: Construction companies.

(s>)
38%

gé‘na&." ng.ga." &Ua§ :‘_"’LQ.G JCe

Ayl Blgwlg qae 1 B9l ©

.OYVoldallg sbudl IS & 1Adugiunel) A3 ©

=A%
34%

Chall gl
15%

Lo oo 09de 10.6 1B gundl p2e>

* Market Shares: Market Share Distribution (& g«J! yasea=>) 148 guudl pasazdl ©

%34 3¢ dS;%
%15 :dall pugad! @
%13 00 racdl u @
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Phase 2: Competitor Analysis ’ NIIEVD . SI,ET YITI.
Cmdliall Jalas o ¥ Al )

\
Phase 2: Competitor Analysis rndliadl s 12 dl> gl
* Definition: Identify competitors and blas =39 cawdliall apass tlisyaidl ©
analyze strengths/weaknesses. gD 9 0 @390

* Types: Hal S U

1. Direct Competitors (Same product). S(Toedl ) 09 le Ogundlie 1

2. Indirect Competitors (Substitutes). (AL Olitne) o Al AL Ogwdlie 2
* Benefit: Define market position and il 4os89 £9 rdell aBge Wy BUSA -

differentiation.

1-46
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Competitor Analysis Steps
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Competitor Analysis Steps Crsdlial) Julan & gladl
1. Identify Competitors (5-10) (rawdlin 10-5) Caandliad! douss .1 "@f
2. Comp ehgs' e Market b
. r 1V % & &
it sty Jolidl (8 gl Sl .2
s = i /.
= [2] 3. Compare Product Features Tl pailas 4)lhe .3 E
AV < A8 <
4. Analyze Marketing Strategies ?@ s &2 9uidl Ol 51wl Jud=s 4
. 5 (5)W)
o) 5. SWOT Analysis SWOT Jud=3 .5 o

N\

1-47
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Key Comparison
MJ\ :UJM‘ alic

mipocea

r

Key Comparison Elements

eanOHQ

* Price: Pricing strategies and discounts.

¢ Quality: Quality standards and specs.

e Customer Service: Response speed
and support.

* Product Range: Variety and available
options.

e Ease of Use: User experience and
design.

e Reputation: Brand strength and
reliability.

gty sl sl sl 2+ P
L T T e W | *o'
il peall s Llaiu¥) de o 1planl) Lask « @

Aalidl el jLall s g gl reladiall gad o 88

(w ] =)

Adal) 4 jad saladiud) Al -n!
& P | 9t 2@
pxanail) g ‘

OO PETC L LY AR T '
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Feature Comparison

oailadll 45 j\ia

Example: Feature

Comparison

Feature ‘ Us ’ Competitor
Ease of Use Q (Excellent) (Good)
Delivery Speed 0 (Excellent) Q (Excellent)
Cost Q (Excellent) (Good)
Tech Support Q (Excellent) (Good)

(J-t:m)@ (J-t:m)a adedll e
(22) (lias) Q Al
(3) (3uee) @ il ol
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Radar Chart
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Example: Radar Chart

* Multi-dimensional Comparison:
° Quality
e Customer Service
* Price
* Innovation
* Market Share
- Benefit: Visual el
identification of
strengths/weaknesses.

Innovation
~@-Our Company / S &

=&—Competitor / udlall

BIESY L_..;l.‘.".’ )y :Jle

2ol Bauaie &3ylde o
Bog=xll
o)l dous- o
_)MIJ‘ ®
BSOS
A8 gl Ayl
5ol blas ayuss 35
bpay canally

N\
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Competitor Evaluation
Crpmudlial) apls

1
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\
Example: Competitor Evaluation Craadliadl @S Joud 1 Jlo
Rating (0-4): :(0-4) pasd3
Criteria / ul=o Score / d>=d|
1. Price 2 geom|
2. Quality 3 gl
3. Customer Service 2 £Maall dous
4. Product Range 2 olxual @l
5. Delivery Time 3 ekl B9
6. Market Share 3 Byl >
/
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Strategic Benefits
doa) i) A gdl)

Strategic Benefits

1. 4 Save financial resources &
avoid losses.

2. @ Identify market opportunities
& gaps.

3. ﬁ Improve marketing

= strategy.

4. @ Reduce potential risks &
threats.

5. |ﬂ Make informed, data-driven
decisions.

6 { :3 Clearly identify competitive
advantage.

duzxS| A U519l

Sl oSy bl 3ylgell md g3 4. 1
Byl @ lgailly po,dll w2
s guudl) Ayl ! (s B 3

izl Colsagily sblsall Julis @4

bl e A B pitwe cilylyd 3651 |£3.5

2999 a3zl Bpdl wuoes {9246
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Conclusion & Recommendations Ol gl g duo !

* Conclusion: Analysis is key to
success.

ol oldl 98 Julonsll Ao
* Recommendations: :Oluo gl
1. Comprehensive analysis J sl 8 Jolds Judos ey .1
before starting. Bomy udliadl dulyy |

|

2
2. In-depth competitor study. (SWOT) &uu> olgal plisiwl .3
3. Use modern tools (SWOT). Aol Al dygull daxlyall 4
4. Periodic strategy review.
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