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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

g el A1 )

b%h@“@@u&d&;)ﬁmcdu&\;bhm:‘&)ﬂ\%ﬁe}s.w

ki g 5 e Al e JS A ()5S 3 AV 5 g g il 30 Jal pe pua -1

ki dga s e g os pdall 138 Galalall 5 Gam A xlladll ilanal JS sas 522

Ay



sl il ghad a0 gl 7 ks g (5 9aad) duad 3 A ja (2 Lgab) g (S pana sl Jal e e Al e
Lalad) Agiash) Al cilipal Jas g (el adgall Ll
diad) cilag i o Jguand] g ol V) alaiin) Jageuds
5 S dad alayl 9 ( Competitors ) Cmméliall 4 )

pgiliilal g cplaiaal) ((Customers ) sSlaadl 48 pa
4ad gial) A0Sl ((Costs ) ciulsal) s

Aaiaal) xil god) g 7L Y 48 e

ZJSAA]\ dgjdﬁ\ JJLAAA a.ub.\

g9l plad e b 4d e
&Jﬁd\‘éﬁu&.ﬁbﬂ\gsﬂ\}amﬁﬂ

el J@JY@M\M\H}A@M\J&\Q&@\J&M\ dakatal) A jay (9SS g Julaili -

Sl

J (e dgle 488) gal) g Cilall (Project Manager ) £asdall sida Ji (e a8 gall L) &l ) a
&4l ( Engineering Design ) s 4pais clasaual ceiSa Adlaia) aly Avinall il jhY) asen
Jida il ) g aanaal) Gudigal) i) il al araal) mejﬁﬁwﬂ‘ij&kﬂ;d@fﬂ Al Al
Slsol g Jlay g any g land g aa G pUl) 3 ga b gl g pdiall e Ao g LaS g g g sial)
Cluhddl) G688 ol e pasas @) g Cpsaina (Suppliers ) cpduse Al b g e 5 Dlu A
LS g o laay Cilaa gl g5 e IS (e g g AL

Lluall 9 AU alaiadd (Workers ) Aaladl gl b 65 cuag ASl) ganall $L&H) (o sLgidy) day
O 5 Aal il lsad) andy S BLELRY A g g Aa) ) Qo pdgh g Ay ) gal)

el sill Jiluay ) il ) Gk o8 (ASud) ganall ke ally aLAY oy JalSlly £ g piall (oo sy 22y
2ol ABIA Gl (5 e caiSa Gl g Cilaa o) ol (il ga it g B ) B B Jas gl o lainY)

-9
10

1c




2¢

3 OAN Cand ) aandia daliaal) cilaual g (Stakeholders ) dalas claal g g pda Y 0585 L Laila
-:gim\S&\”.&d\ Jaa ‘H?AJO*J&

(internal Stakeholder ) ¢miill dalaal) Clawal o
( Managing Director ) alall il -1

( Project Manager ) sl yda -2

( Workers ) daladl a1 -3

( External Stakeholders ) oms JAd daladl claal o
( Engineering Designer ) (uiigd aaaall -1
( Suppliers ) ¢massall -2


http://www.tcpdf.org

