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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.

g Al ) e

cmh:*_\gm‘;\&.u&“dajﬁj)m;Ju&\chuwé‘)ﬂ\aswe}sﬁu

ki dga 5 e Als e IS Jals 05K Al ARl 5 g 5 phall 3,10 Jal e g -1
okidga s e g g pdall 138 8 Cplalall 5 Cpan JA mlladll Claal JS 20a -2

LY

£ 85l 8)lal Jalye /g

::Initiaation Phase sl dlaye )

Lploiadiy s Sall GLASTLL] 4ad 2%y & g il ] oy gag
sada diude (o8 (o iSu Rano ¢l o 5 <4l

eIl s LAl Bie g £ 5y

(ol La Sl d,) & gl ] 1ia 1ata,

::Definition Phase & il dlaya ¥
& ol b dhass 1 oLl syaas
- G 8l Blauly laslag uylae elis atv 22 289.132 da s (oo a4

::Design phase aseaill dlaye ¥



danian dgle lgal g o] 599 ope 405K s5lae YY o &gl oo
tanall Ciliaiiw LS s lae JSI dama ¥ se 6,51 Ja e ol GLAYL « Glia
Ylas alo3il gaaldl Chiatio o dliaa elllia 55K &l g

::Development Phase . glill dla ys €

sl ) sl Cllae sale JS iy

aila Lin Ly €315 gy Cplglalls aayolls cnmncall Jusil Sl asii
oty Lanly cplaladly cpdlogl | @ang Lasudsis Lajues cudidg i (o & g pudiall
TN LPTNNIR

.. Implementation Phase il dla ya0

SLE gyl JAL Liag

aaall o slans (e, Bl SlaliaY | gaen yisi Loans £ g5l el oy
::Follow-up Phase 4l da s 2

; Tlab Loyl 5 o5 0a (b IS i

Jia Jae Lyl aliens 4asiil] (gle Loliall Loudica¥ s sae ball S Jae alacs
il gaadl iy JLaial

/INE

Llall Talall Glas!



S diill syl

Jlaall

-

o<l
ERVRIY



