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Abstract

This study aimed to identify the impact of training, with its four dimensions—training
needs assessment, training program design, training program implementation, and training
program evaluation—on performance efficiency and the reduction of operational errors
among employees of Hajj and Umrah companies in Jeddah, Kingdom of Saudi Arabia. The
study adopted the descriptive-analytical approach as the most appropriate method for the
nature and objectives of the topic, and the questionnaire was employed as the main tool for
collecting field data. The study population consisted of all employees of Hajj and Umrah
companies in Jeddah, totaling approximately (2,100) employees, from whom a stratified
random sample of (309) respondents was selected, representing the actual sample for
statistical analysis. Data were processed using the Statistical Package for the Social Sciences
(SPSS) through multiple statistical techniques, including means, standard deviations, Pearson
correlation coefficient, Cronbach’s alpha, and simple and multiple linear regression analyses.
The study concluded that there is a statistically significant impact of training, with its
combined dimensions, on performance efficiency and the reduction of operational errors, as
the dimensions of training explained (70.9%) of the variance in the dependent variable. The
dimension of training program implementation ranked first in terms of impact strength,
followed by training program design, then training program evaluation, and finally training
needs assessment. In light of these findings, the study recommended enhancing the
methodology of training needs assessment, developing the training environment, adopting
graduated program evaluation, linking training to incentive and promotion systems, and
employing digital technologies to support employees and reduce operational errors.

Keywords: Training, Training Needs Assessment, Training Program Design, Training

Program Implementation, Training Program Evaluation, Performance Efficiency, Operational
Errors, Hajj and Umrah Companies, Jeddah City.
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