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Abstract

The aim of this study is to explore the role of human resources management
practices in achieving organizational excellence within the Ministry of
Environment, Water, and Agriculture in Riyadh. The study focuses on key
practices including: selection and recruitment, training and development,
performance management, compensation and reward systems, employee
participation and communication, work culture, in addition to data-driven human
resource applications (HR Analytics).

The study is based on a theoretical framework that integrates strategic
human resource management and the organizational excellence model. It employs
a mixed-method approach (quantitative and qualitative) to collect data from a
sample of employees and managers.

The study aims to clarify the extent to which selection and recruitment
contribute to organizational excellence in the Ministry; identify the role of training
and capacity development in achieving organizational distinction; reveal the role
of performance evaluation in human resources management; and demonstrate the
impact of compensation and incentives on achieving organizational excellence in
the Ministry.

The researcher adopted the descriptive method along with a field study. A
questionnaire was the main tool for data collection, using an appropriate
purposive sample. A total of (102) questionnaires were distributed to employees
in various units of the Ministry. Statistical packages (SPSS) were used for data
analysis. The study reached several key findings, most notably: a statistically
significant relationship exists between human resources management and
organizational excellence; a statistically significant relationship exists between
selection and recruitment and achieving organizational excellence in terms of

business results, community outcomes, and employee outcomes.
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The results also indicated that training, incentives, and compensation
practices contribute to achieving organizational excellence in employee
performance within the Ministry.

The study recommended raising awareness of the concept of excellence
through seminars, conferences, and workshops, and emphasizing organizational
culture as a means to enhance performance development. The researcher also
recommended adopting effective methods to empower and prepare leaders to
adapt to change, improving the performance measurement system to help teams
assess their performance levels. Additionally, the researcher proposed conducting
further future studies related to human resources practices and their impact on
achieving organizational excellence.

The expected results of the study indicate that adopting integrated and
sustainable human resources management practices significantly contributes to
enhancing performance quality, promoting innovation, improving customer
satisfaction, and increasing financial performance, thereby supporting the

achievement of organizational excellence.

Keywords:
Human Resources Management, HR Practices, Organizational Excellence,

Performance Management, Training and Development.
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