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Abstract

This study aimed to analyze the impact of human competence retention strategies—
represented by four dimensions: job motivation, professional development, work
environment, and job stability—on improving institutional performance in healthcare
organizations. The study adopted a descriptive-analytical methodology, and the sample
consisted of (260) employees working in healthcare institutions in the Kingdom of Saudi

Arabia.

The results revealed that the four dimensions of human competence retention
strategies have a positive and statistically significant effect on improving institutional
performance in healthcare organizations. It was found that job motivation represents the most
influential dimension, followed by job stability, professional development, and work
environment. Moreover, the results of the multiple regression analysis showed that the four
dimensions collectively explain about (74.2%) of the variance in institutional performance,
which is a relatively high percentage that reflects the integration among the components of

human competence retention strategies.

The study recommended the need to adopt clear institutional policies for retaining
human competencies, activate incentive systems and continuous professional development
programs, and enhance a safe and motivating work environment, in addition to strengthening

job stability as a key factor for achieving institutional excellence in the healthcare sector.

Keywords: Human competence retention strategies — Job motivation — Professional
development — Work environment — Job stability — Institutional performance — Healthcare

organizations
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