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Abstract

This study aimed to measure the impact of human resources training
programs on achieving competitive advantage in the industrial sector in
the Eastern Province of the Kingdom of Saudi Arabia. It examined the
relationship between the dimensions of training programs, namely on-
the-job training, off-the-job training, training content, training methods,
and training evaluation and the dimensions of competitive advantage,
represented by quality, efficiency, flexibility, and innovation. The
importance of the study stems from the need to provide applied
evidence that helps industrial organizations maximize the return on
investment in training and link it to competitive outcomes, particularly
given the limited local studies that have comprehensively addressed
this relationship within the industrial environment of the Eastern
Province.

The study adopted a descriptive-analytical approach, as it is suitable
for describing the status of training programs and analyzing the
relationships among their variables. The study population consisted of
employees in industrial organizations in the Eastern Province who had
previously participated in internal or external training programs. A
stratified random sample was selected to ensure representation of
different job categories (administrative, technical, and operational), with
an estimated size ranging from (150-250) respondents. A
questionnaire was used as the main data collection instrument, and its
items were measured using a five-point Likert scale. Data were
analyzed using descriptive statistical methods, as well as the T-test
and ANOVA to examine differences in participants’ responses
according to demographic variables, in addition to appropriate tests to
assess the effect of training program dimensions on competitive
advantage dimensions.

The study is expected to contribute to identifying the level of
implementation and effectiveness of training programs and to
determining the training dimensions with the strongest influence on
achieving competitive advantage. This, in turn, supports decision-
makers in improving training content, methods, and evaluation
mechanisms and aligning them with strategic goals, enabling human
resources departments to enhance the design and implementation of
training programs in ways that improve performance quality, increase
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efficiency, and strengthen flexibility and innovation within industrial
organizations.

Keywords: Training programs, Human resource training, Competitive
advantage, Industrial sector, Eastern Province, Quality, Efficiency,
Flexibility, Innovation, Training evaluation.
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